OEL – 202.80 EARLY LEARNING COALITION ANNUAL REPORT

Early Learning Coalition of Seminole
2014-2015 Annual Report
Mission Statement
The Early Learning Coalition of Seminole’s mission is to be the recognized authority in Seminole County for information
regarding high quality School Readiness (SR) and child care services which allow parents to make informed choices when
selecting child care providers. This mission is pursued through collaborative partnerships with early education and care
professionals and concerned community leaders to:


enhance the quality of school readiness services in Seminole County;



promote community awareness of critical factors regarding early learning;



provide scholarships for eligible low income children to attend child care centers; and



increase participation in the Voluntary Prekindergarten (VPK) program available to all four-year-olds in Seminole
County.

Evaluation of Direct Enhancement Services
The ELC of Seminole continues to work in partnership with a number of community agencies and businesses to support
children with quality early care and education. Current community partners include Heart of Florida United Way, City of
Altamonte Springs, Moss, Krusick & Associates, LLC, Disney, Seminole County Public Schools, Seminole State College,
Seminole County Community Assistance Division and Seminole County Community Development Block Grant.
Activity
What opportunities are offered
by the Coalition for
comprehensive consumer
education?

Narrative
The ELC of Seminole continues increasing opportunities for consumer education by
incorporating social media, email marketing, webinars, hand-to-hand marketing,
radio/print news reports and mass mailings to promote the programs, services and
trainings available for families and child care providers at the ELC. The following
activities were a part of the 2014-2015 comprehensive consumer education plan
undertaken by ELC of Seminole:
 Facebook promotion of VPK registration, parent workshops, provider trainings
 Research-based parenting resources and early learning information posted to
ELC’s social media feeds
 Quarterly early learning newsletter to parents and providers
 Owner/Director meetings facilitated via webinar
 Onsite VPK/SR provider contract and program meetings
 On-Line VPK registration. Information available on ELC Seminole website
about additional programs including, Child Care Resource and Referral, School
Readiness and Inclusion.
 VPK instructional bookmarks given distributed to community to promote on-line
VPK registration
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Provide a list of grants or loans
to providers to assist in meeting
State and local standards.

Early learning presentations made to Seminole County Children’s Cabinet,
Seminole County Legislative Delegation, and Leadership Seminole
 In partnership with the Seminole County Health Department and other agencies,
the Coalition hosted the Raising of America Red Carpet Viewing and panel
discussion
 Participated in the Central Florida Leadership Forum’s Cradle to Career panel
discussion with Central Florida education leaders
 Community outreach events: Seminole County Public Schools Families in
Transition Outreach, Annual Longwood Arts and Crafts Festival Preschool
Playland, Florida Department of Health’s Back to School Bash, A Morning of
Purpose Back to School Event, Healthy Start Coalition’s Baby Shower/
Educational Seminar, Journey of Joy Children’s Event, and City of Casselberry’s
Tree Lighting Ceremony
The Coalition did not undertake this activity this year.

Describe the process for
monitoring compliance with
licensing and regulatory
requirements.

The ELC of Seminole’s Provider Services Department and Compliance Department
conduct an initial review and desk monitor of licensing and regulatory requirements
before a SR or VPK agreement is issued or renewed. In addition, a database is used to
flag all child care provider eligibility documents required to conduct business, such as
(but not limited to): license expiration, background screenings and affidavits of good
moral character. The Provider Services Department provides monitoring and technical
assistance to child care providers for licensing and regulatory compliance during
technical assistance visits.

Provide a list of available
professional development
opportunities that the coalition
offers, including training,
education, and technical
assistance

The ELC of Seminole offers a wide variety of professional development opportunities to
enhance the quality of early care and education services available in Seminole County.
The trainings conducted by the Provider Services Department and Inclusion Specialists
this fiscal year included:
 STEM
 MMCI
 Introduction to CLASS, ITERS and ECERS 12 Factors
 Introduction to ECERS 12 Factors Self Assessment
 DOE-How to Administer the Florida VPK Assessment
 DOE-Florida Assessment Instructional Implication
 DOE-Integrating the Standards: Phonological Awareness
 Growing up Wild

Describe initiatives by the
coalition to improve salaries and
other compensation for child
care providers.

The ELC of Seminole provided scholarships to family child care home providers for
attendance at the Florida Family Child Care Home Association (FFCCHA) conference.
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Describe activities to support a
Quality Rating System.

The ELC of Seminole did not participate in a formal Quality Rating System however
ERS and CLASS™ assessments were conducted and feedback from those
assessments were given to providers in an effort to implement quality standards in the
classroom.

Provide information on activities
in support of early language,
literacy, pre-reading, and early
math concepts development.

The Provider Services Specialists specifically targeted literacy and early math concept
development through the following trainings:

What activities has the coalition
implemented to promote
inclusive child care?

The ELC of Seminole’s Inclusion Specialist conducted the following activities to promote
inclusive child care in Seminole County:
 Warm Line services promoted by Inclusion Specialist monthly during “Market
Day” (held from July to October). Providers may speak one on one with
Inclusion Specialist during their visit to the Coalition.
 Warm Line flyers posted for families in the resource room/computer lab.
 The ASQ-3 developmental screening process explained to school readiness
families as part of their eligibility appointment.
 Technical assistance and training offered to child care providers regarding the
ASQ-3.
 ELC uses an access database which stores screening results pulled from
Family Access to correlate with EFS enrollment information. This allows ELC to
ensure all school readiness children receive ASQ-3 developmental screenings
by the provider which they are enrolled.
 Attended community based events in order to reach out to families in the
community and promote the services offered by the Inclusion Specialist.
 Attended owner/director and new provider meeting to address issues,
questions, and concerns of the providers with the ASQ-3 and Inclusion.
 Attended Addressing Challenging Behaviors Conference, Inclusion Network
Retreat and One Goal Summer Conference in order to attain information to
better assist the families in which we serve.

Provide a description of the
quality activities and services
the coalition provided to
enhance infant and toddler care.




Growing up Wild
More than Numbers

The ELC of Seminole provides many services to enhance infant and toddler care:


CLASS Infant



Toddler Tools



Each of the providers assessed on the CLASS Infant and Toddler Tools
received a summary report along with a quality improvement plan outlining
strengths and areas of potential growth



In partnership with Seminole State College, the ELC offered a Professional
Development Day and an Early Childhood Conference with an Infant/Toddler
Track



Infant/Toddler Track afforded the staff training in American Sign Language,
sensory integration, the importance of play, music and movement activities
along with effective and engaging storytelling
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Please describe other quality
activities that increase parental
choice, and improve the quality
and availability of child care.

The ELC of Seminole has implemented several technological improvements that have
increased efficiencies in service delivery to families including:
Web-Based Appointment System
ELC continues to use Appointments-Plus, a web based appointment scheduling
program. The program makes automated appointment reminder calls and has email and
text capabilities. The system is also used to make telephone announcements to families
when the ELC is enrolling families from the School Readiness waiting list. Management
pull data from the reporting features to track appointment metrics which is valuable for
enrollment purposes.
Waiting List
The Coalition aggressively enrolled from the waiting list early in the program year. With
increased staffing efficiencies, more appointments were made available for families. The
Coalition increased service hours to include appointments for new families only on
Fridays from 8AM – 12PM from July through November. Approximately 300 families per
month apply for school readiness services. The average time an eligible family waited
for an enrollment appointment from their application date was from four to six weeks.
Summer Camp Funding
Through a partnership with Seminole County Community Assistance, the Early Learning
Coalition managed the eligibility and enrollment of the Community Services Block Grant
(CSBG) to provide day camp scholarships to school age children in Seminole County.
This program has previously been managed entirely by Seminole County for the past
several years. The purpose of this funding is to provide a safe environment for youth
during the summer months. Additionally, this program may enable youth to avoid at risk
taking behavior for a defined period of time. In previous years, the scholarship was paid
in full and free to all families. By aligning some of the program elements as established
in the school readiness program by reimbursing at current ELC of Seminole rates and
requiring a parent fee based on the current sliding fee scale, the program was able to
serve more children over the course of the program than in previous years by expanding
the program dollars further. A total of 92 children were enrolled in summer camp funding.
Community Partner Portal
The Early Learning Coalition expanded access with Share File document portal to
additional community partners. This secure web portal maintained by the Early Learning
Coalition allows referrals and supporting documentation to be submitted and shared
between the Early Learning Coalition and community agencies referring School
Readiness priority 1 and 2 families including TANF and At Risk funded children. The
Early Learning Coalition portal is currently used with the following community partners:
Career Source of Central Florida, DCF/Community Based Care of Central Florida,
Seminole County Sherriff’s Office, Rescue Outreach Mission, SafeHouse of Seminole
and Seminole County Community Assistance Program. This has increased efficiencies
for both agencies, including the parent in obtaining complete child care authorization
forms for eligibility appointments.
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Data Summary
The following information is based on data collected from July 1, 2014 - June 30, 2015.
Number of children served in the school readiness program, by provider type, enumerated by age and eligibility
priority category, reported as the number of children served during the month, the average participation throughout
the month

Data is from the Consolidated Database as of June 2014.
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Table Continue Next Page

Data is from the Consolidated Database as of June 2014.
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Total number of children disenrolled during the year and the reasons for disenrollment

Data is from the Consolidated Database as of June 2014.

Total number of providers by provider type

Data is from the Consolidated Database as of June 2014.

List of any school readiness program provider, by type, whose eligibility to deliver the school readiness program is
revoked, including a brief description of the state or federal violation that resulted in the revocation

EARLY LEARNING COALITION OF SEMINOLE ANNUAL REPORT 2014-2015

7 of 15

OEL – 202.80 EARLY LEARNING COALITION ANNUAL REPORT

Data is from the Consolidated Database as of June 2014.

The total number of children served in each provider facility

Data is from the Consolidated Database as of June 2014.
Table Continue Next Page
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Data is from the Consolidated Database as of June 2014.
Table Continue Next Page

EARLY LEARNING COALITION OF SEMINOLE ANNUAL REPORT 2014-2015

9 of 15

OEL – 202.80 EARLY LEARNING COALITION ANNUAL REPORT

Data is from the Consolidated Database as of June 2014.
Table Continue Next Page
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Data is from the Consolidated Database as of June 2014.
Table Continue Next Page
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Data is from the Consolidated Database as of June 2014.
Table Continue Next Page
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Data is from the Consolidated Database as of June 2014.
Table Continue Next Page
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Data is from the Consolidated Database as of June 2014.
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Fiscal Summary
During the 2014- 2015 fiscal year, the coalition’s total operating budget was $18,039,899.86.
Segregation of School Readiness Program funds, Voluntary Prekindergarten Education Program funds, Child Care
Executive Partnership Program funds, and other local revenues available to the coalition
Program Funds
School Readiness funds

Amount
$8,666,790.00

Voluntary Prekindergarten Education Program funds
Child Care Executive Partnership Program funds
Other Local Revenues

$ 9,078,564.29

Total

$18,039,899.86

$294,545.57

Details of expenditures by fund source, including total expenditures for administrative activities, quality activities,
nondirect services, and direct services for children
Details of Expenditures by
Fund Source

School
Readiness

VPK

Administrative Activities
Quality Services
Nondirect Services
Direct Services for Children

$ 345,684.23
$473,044.36
$ 613,556.15
$7,234,505.26

$4,297.70
$8,769,489.29

$289,649.66

$651,938.39
$476,463.41
$617,853.85
$16,298,540.12

Total

$8,666,790.00

$9,078,564.29

$294,545.57

$18,039,899.86

$304,777.30

CCEP

Other Local
Revenues
$1,476.86
$3,419.05

Dollars

Total number of coalition staff and the related expenditures for salaries and benefits. For any subcontracts, the total
number of contracted staff and the related expenditures for salaries and benefits
Early Learning Coalition Staff
Subrecipient Staff
Total

Number of Staff
23
0
23
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$1,233,865.05
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