BOARD OF DIRECTORS - STARTEGIC PLANNING MEETING AGENDA
Thursday, June 11, 2020
Early Learning Coalition Office
280 Hunt Park Cove, Suite 1020,
Longwood, FL 32750
Virtual Meeting
8:30 a.m. to conclusion of business
I.

Call to Order

Adam Balls, Interim Chair

a. Determination of Quorum
b. Welcome and Introductions
II.

Consent Agenda Items

Adam Balls, Interim Chair

a. Acceptance of Agenda
b. Approval of BOD Meeting Minutes – March 12, 2020
c. Approval of Executive Committee Meeting Minutes-March 27, 2020
III.

Action Items
a. FY 2019-2020 Proposed Budget Amendments
b. FY 2020-2021 Proposed Budget
c. Board and Committee Meeting Schedule 2020-2021

Mohammad O. Khan, Director of
Finance
Jennifer Grant, CEO

d. ELC Briefing Documents for Addenda to Grant Agreement

e. ELC 15 2019-20 Issued Monitoring Report

f.

•

ELCS Employee Handbook Revision

•

Board Member Training:
□

Conflict of Interest

□

Board Member Attendance

Economic Impact Study

g. Facilities/Building Lease Status

IV.

Department Updates and Informational Items
a. State of the Early Learning Coalition of Seminole and

Jennifer Grant, CEO

COVID-19 Response: FY 2019-2020
c. EFS Mod and Reconciliation
d. Gubernatorial Appointments

Every Early Learning Coalition of Seminole Board of Directors’ or committee meeting invites public comment. We welcome the opportunity
as part of our continuing effort to improve our responsiveness to the needs of children, families and the community we support. To present
comment, interested parties complete a Public Comment Card available at the sign-in table and deliver to the Coalition’s Executive Director
in advance of the Call to Order and be present during the public comment period. All interested parties are asked to indicate whether the
comment is related to the business associated with the specific agenda before the Board/Committee or if the comment is intended for
consideration by the Board/Committee at a future meeting. All comments are limited to 3 minutes unless otherwise waived by majority action
of the members present.

V. Presentations:
•

Equity Project Presentation

•

Special Recognition

Lisette Levy, OEL

Jennifer Grant, CEO

Old Business
None

Adam Balls, Interim Chair

New Business
Next meeting: Board of Directors Meeting – September 2020 at 8:30 am
(Date TBD)

Adam Balls, Interim Chair

Public Comment

Adam Balls, Interim Chair

Adjourn

Adam Balls, Interim Chair

Every Early Learning Coalition of Seminole Board of Directors’ or committee meeting invites public comment. We welcome the opportunity
as part of our continuing effort to improve our responsiveness to the needs of children, families and the community we support. To present
comment, interested parties complete a Public Comment Card available at the sign-in table and deliver to the Coalition’s Executive Director
in advance of the Call to Order and be present during the public comment period. All interested parties are asked to indicate whether the
comment is related to the business associated with the specific agenda before the Board/Committee or if the comment is intended for
consideration by the Board/Committee at a future meeting. All comments are limited to 3 minutes unless otherwise waived by majority action
of the members present.

Early Learning Coalition of Seminole
Board of Directors Meeting Minutes
March 12, 2020
280 Hunt Park Cove, Suite 1020
Longwood, FL 32750
Members Present: Jeff Anderson, Grant Knowlton, Lourdes Quintana
Via Conference Call: Adam Balls, Dr. AnaLynn Jones, Kendra Cassell, Gay DeLaughter, Anne Masterson, Susan
Mulligan, Ryan Ridley, Vanessa Bouffard
Members Absent: Jeff Bauer, Dr. Nana Robertson, Megan Elder, Heidi Jones, Traci Klinkbeil, Kimberly English,
Frank Taylor
Coalition Staff: Jennifer Grant, Karen Milligan, Mohammad O. Khan, Maryanne Miller, Tonya Schadle,
Cheyenne McGregor, Robin Hammons
Public Attendance: W. Ed Moss, Jr.
I.

Call to Order
Jennifer Grant called the meeting to order at 8:35 a.m. and introductions were made. It was
determined that quorum was met.

II.

Consent Agenda Items
a. Acceptance of Agenda
Motion to accept the agenda as presented.
First Motion: Gay DeLaughter
Second Motion: Lourdes Quintana
Motion was unanimously approved.
b. Approval of BOD Meeting Minutes – December 12, 2019
Motion to accept the BOD Meeting minutes as presented.
First Motion: Anne Masterson
Second Motion: Gay DeLaughter
Motion was unanimously approved.

III.

Action Items
a. MKA-Draft Independent Annual Financial Audit Report:
Jennifer Grant introduced Mr. Ed Moss, from MKA, and informed the Board that a final audit report
was not ready for review. A draft audit report, without final testing included, was provided to the
Board as presented in the handout. Mr. Moss stated that MKA was very aware of the EFS Mod
system not functioning properly and several audits on other Coalitions were facing the same
challenges. The OEL Grant Agreement states the EFS Mod system is to be used for provider
payments and the Coalition’s records must be reconciled to EFS Mod. A finding would be
recorded due to the Coalition not being able to reconcile monthly as stipulated in the OEL Grant
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Agreement. MKA included a statement regarding the Statewide Reporting System Failure for
clarification on this finding. March 31, 2020 is the deadline for filing the A133, or the Coalition
would be in a high-risk category if filing late. The final sampling was scheduled to be completed
within the next two weeks and the Coalition requested permission for the Executive Committee to
meet on March 27, 2020 to review and approve the final audit.
Motion for the Executive Committee to convene and approve the final audit report, when final
sampling is completed by MKA.
First motion to approve: Grant Knowlton
Second motion to approve: Lourdes Quintana
Motion was unanimously approved
b. Exhibit 6: Holiday Schedule – Proposed Provider Holiday Schedule Change:
Jennifer Grant presented a revised Provider Holiday Schedule as outlined in the handouts.
The proposal allows for the SR providers to identify and claim all twelve holidays as needed
for their center, and to coordinate the VPK closures easier if the provider participates in SR
and VPK. The EFS Mod system can now track these holidays and manual tracking would not
be needed any longer.
Motion to approve the Provider Holiday Schedule change, so each provider may select their
twelve holidays.
First motion to approve: Susan Mulligan
Second motion to approve: Vanessa Bouffard
Motion was unanimously approved
c. Draft Proposal for S.E.A.L.:
Jennifer Grant presented a revised proposal from Dr. Baucom for Social Emotional trainings as
presented in the handout. This proposal was discussed in previous meetings and the higher costs
were a concern for the Board members. Dr. Baucom has decreased her fees. It was discussed to
have a pilot program to begin with and invite a few schools before moving forward with this
program on a more permanent basis.
Motion to approve moving forward with the proposal:
First motion to approve: Vanessa Bouffard
Second motion to approve: Susan Mulligan
Motion was unanimously approved.
d. Curriculum Assistance Proposal:
Jennifer Grant presented the memorandum from OEL concerning the School Readiness Provider
Contracts for FY 2020-21 and the change in curriculum. All current curricula will expire on June
30, 2020. The new list will be available in April – May and each contracted provider must choose a
new curriculum, or an SR contract cannot be initiated for FY 2020-21. In order for the providers
not to incur a financial burden to purchase new curricula if they wish to contract with the Coalition,
it is requested of the Board to allow the Coalition to provide financial assistance with Quality
funds. A list of components to be used to determine the percentage of assistance is presented in
the handouts.
Motion to approve the use of the Quality funds for curriculum financial assistance, not exceeding
$300,000.
First Motion to approve: Lourdes Quintana
Second Motion to approve: Jeff Anderson
Motion was unanimously approved.
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IV.

Informational Items
a. 2020 provider Appreciation
Cheyenne McGregor presented the announcement of the Provider Appreciation Event as outlined
in the handouts. The theme will be “Beauty in Diversity” and the event will be May 7, 2020.
Many plans are being confirmed and the sponsorship packet will be emailed to the Board
members.
b. Mobile Cause: Text to Give
Cheyenne McGregor stated that the newest platform for giving donations is Mobile Cause. Many
people feel more comfortable by using text instead of with cash or check. This is a great tool to be
used at events and throughout the year for any that would like to contribute to the Coalition.
c. 2019 Kindergarten Screening and 2018-19 VPK Readiness Rates:
Jennifer presented a memo from OEL concerning the Kindergarten Readiness rates. The rates
were on hold for a time and are now available. For all providers that scored less than 60, their
profiles will need to be updated to reflect they are on probation. Other consequences apply if the
provider is on probation for more than two years.
d. 2020 Census:
Information was distributed to the Board, with a sample Census questionnaire. The importance of
the census was discussed and how the federal funding will be affected for the next ten years
based on the results of the census.
e. ED Report
Jennifer Grant presented the ED report containing the following topics:
• COVID-19: The Coalition is working closely with the Department of Health, Emergency
Management and DCF on COVID-19 and how to be safe. The child care providers are
being provided guidance on how to handle specific situations and to sanitize their centers.
• OEL Rules Status: Rules are being promulgated and the SBOE will be approving the
minimum CLASS score to obtain a contract being raised from 3.0 to 3.5. As part of the
quality improvement process this is an important step and providers will need time for
additional trainings. There are also hearings and workshops scheduled for Rules
applicable to SR Eligibility and SR Contract Monitoring Tools, as outlined in the handouts.
• EFS Modernization and reconciliation:
EFS Mod is still not functioning properly and presents challenges to Coalitions and
providers. The Coalition continues to contract with temporary staffing to assist with the
reconciliation process. OEL asked Coalitions to retroactively amend the 2019-20 Grant
Agreement (see attached) even though the EFS Mod system is not fixed. This addendum
addresses the 2018-19 reconciliation of the SR provider payments and attendance.
Coalitions are not comfortable signing the addendum that pushes the responsibility to the
Coalitions for not reconciling with a system that is not correctly functioning.
• Executive Order:
Jennifer Grant presented an Executive Order concerning the Florida Coalition Against
Domestic Violence. The Board should be aware that within that coalition there was an
issue with the benefits paid to the CEO. Jennifer has considered having a separate
training in June on the fiduciary responsibilities of the board members, so all are
comfortable and aware of where their responsibilities are. At any time a board member is
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•
•
•

welcomed to contact Jennifer concerning budget and how tax payers dollars are spent.
The Accountability Monitoring reports will be finalized soon and those reports will be
presented to the Board. A summary of each audit and monitoring the Coalition
experiences each year was presented in the handout.
Summary OEL Grant FY 2019-2020 was presented in the Finance Committee Meeting
and the Coalition wanted the Board to be aware of the report as presented.
Family Services Update presented in the Planning and Program Committee Meeting and
the Coalition wanted the Board to be aware of the report as presented.
Upcoming Events:
Jennifer Grant informed the Board of the upcoming events the Coalition would be
participating in. An invitation was extended to the Board members for Building a Resilient
Community Conference in April. HFUW and Healthy Start will each be hosting a baby
shower for moms with babies under six months. These are separate events and moms
will receive gifts as well as attend a dinner with guest speakers.

V.

New Business
None

VI.

Public Comment
None

VIII.

Adjourn
The meeting was adjourned at 10:11 a.m.

Minutes prepared by:

Minutes approved by:

Karen Milligan
Executive Assistant

Adam Balls, Interim Chair
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Date

Early Learning Coalition of Seminole
Executive Committee Meeting Minutes
March 27, 2020
280 Hunt Park Cove, Suite 1020
Longwood, FL 32750
Members Present: None
Via Conference Call: Adam Ball, Ryan Ridley, Grant Knowlton
Members Absent: Dr. Nana Robertson
Coalition Staff: Jennifer Grant, Karen Milligan, Mohammad O. Khan
Public Attendance: W. Ed Moss, Jr.
I.

Call to Order
Jennifer Grant called the meeting to order at 9:02 a.m. and introductions were made. It was
determined that quorum was met.

II.

Consent Agenda Items
Agenda was unanimously accepted as presented.

III.

Action Items
a. MKA-Independent Annual Financial Audit Report-Draft:

Mr. Ed Moss provided an overview of the Financial Audit report as presented in the handout. Mr.
Grant Knowlton questioned if the audit for next year would reflect the prior year audit findings in
Section IV, page 21. Mr. Moss stated yes, however the statements on pages 20- 21, Section III
contains information on the Statewide Reporting System Failure and provides clarification so the
finding will not impact the risk category. The Coalition will remain in the low risk category.

Motion to accept the MKA Independent Annual Financial Audit Report as presented.
First motion to approve: Grant Knowlton
Second motion to approve: Ryan Ridley
Motion was unanimously approved
IV.

New Business
None

V.

Public Comment
None

VIII.

Adjourn
The meeting was adjourned at 9:36 a.m.
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Minutes prepared by:

Minutes approved by:

Karen Milligan
Executive Assistant

Adam Balls, Interim Chair
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EARLY LEARNING COALITION OF SEMINOLE
FY 2019-20 Amended Budget ( NOA Revision 06/01/2020)
2018-19 Budget
Operating Revenue
School Readiness, Voluntary Prekindergarten, Outreach & Awareness
Contracts,Grants,and Other Financial Assistance
Total Operating Revenue

Expenditures
Salaries & Benefits
Staff Development
Professional Services
Direct Services - Child Care
Occupancy
Postage,Freight, and Delivery Services
Rentals - Office Equipment
Office Supplies and Office Expense Items
Communications
Insurance and Surety Bonds
Equipment > $1,000
Equipment < $1,000
Quality and Classroom Materials, Outreach, Scholarships
Travel-in-State Travel, Travel Local
Bank Fees, Taxes, Dues, Other Employee, & Misc
Software and Licenses and Support, Web Service Hosting, Back-up and Maintenance
Total Expenditures

20,113,296
291,440
20,404,736

1,701,854
38,115
167,439
17,733,462
120,122
2,481
247
17,465
8,567
13,376
21,618
494,428
17,745
67,817
20,404,736
-

2019-20 Budget
23,231,777
312,637
23,544,414

1,800,000
7,000
266,224
20,540,072
110,000
3,500
250
18,500
25,600
22,500
10,800
52,500
616,459
11,000
60,009
23,544,414

VARIANCE
3,118,481.00
21,197.28
3,139,678.28

15.50%
7.27%
15.39%

98,146.02
5.77%
(31,115.00) -81.63%
98,784.65
59.00%
2,806,610.02
15.83%
(10,122.07)
-8.43%
1,018.66
41.05%
3.42
1.39%
1,035.10
5.93%
17,033.04 198.82%
9,123.95
68.21%
10,800.00
30,882.00 142.85%
122,031.14
24.68%
(6,744.67) -38.01%
(7,807.98)
3,139,678.28

-11.51%
15.39%

-
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FY 2019-20 Budget Notes/Assumptions:
Major Revenue & Expense Elements
School Readiness, Voluntary Prekindergarten, Outreach & Awareness
SR - NOA Revised 06-01-2020
PDG
Progam Assessment
VPK - Slots
VPK - Admin 4%
O&A
Contracts,Grants,and Other Financial Assistance:
Seminole County - CSA: Award FY 2019-20 $185,400 ( Full Utlization )
Seminole County - CSA: Award FY 2018-19 $25,997.28 ( Full Utilization)
City of Altamonte Springs
HFUW
Direct Services:
SR - Slots (Min 78% of NOA) Plus an additional $424,638 placed in Slots
VPK - Slots
Seminole County - CSA: Award FY 2019-20 $185,400 ( Full Utlization )
Seminole County - CSA: Award FY 2018-19 $25,997.28 ( Full Utilization)
City of Altamonte Springs
HFUW - $45k per Contract

12,693,806
61,048
103,763
9,956,628
398,265
18,267
23,231,777
185,400
25,997
1,240
100,000
312,637
10,325,807
9,956,628
185,400
25,997
1,240
45,000
20,540,072

Professional Services:
Anticipated Temporary Hire Pay Related to EFS Mod: $150,000 (approx. $51k +)
SR Program Assessment - Children's Forum: $15000 (Reduced by $60,000 - Covid-19)
IT Services/MIP Database: Reduced by $26,500 - Reinstate in FY 2020-21
HFUW Champion Families - Above & Beyond: $55,000
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EARLY LEARNING COALITION OF SEMINOLE
2019-20 Budget
Operating Revenue
School Readiness, Voluntary Prekindergarten, Outreach & Awareness
Contracts,Grants,and Other Financial Assistance
Total Operating Revenue

23,231,777
312,637
23,544,414

Expenditures
Salaries & Benefits
Staff Development
Professional Services
Direct Services - Child Care
Occupancy
Postage,Freight, and Delivery Services
Rentals - Office Equipment
Office Supplies and Office Expense Items
Communications
Insurance and Surety Bonds
Equipment > $1,000
Equipment < $1,000
Quality and Classroom Materials, Outreach, Scholarships
Travel-in-State Travel, Travel Local
Bank Fees, Taxes, Dues, Other Employee, & Misc
Software and Licenses and Support, Web Service Hosting, Back-up and Maintenance
Total Expenditures

1,800,000
7,000
266,224
20,540,072
110,000
3,500
250
18,500
25,600
22,500
10,800
52,500
616,459
11,000
60,009
23,544,414

Line Item Adjustments
0.00
0.00
0.00

0.00
(11,950.00)
(34,396.00)
0.00
(15,000.00)
1,000.00
0.00
0.00
3,700.00
0.00
4,300.00
0.00
63,846.00
(11,500.00)
0.00
0.00
0.00

0
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EARLY LEARNING COALITION OF SEMINOLE
FY 2020-21 Proposed Budget (Subject to Grant Award)
2019-20 Budget
Operating Revenue
School Readiness, Voluntary Prekindergarten, Outreach & Awareness
Contracts,Grants,and Other Financial Assistance
Total Operating Revenue

21,301,604
266,287
21,567,891

Expenditures
Salaries & Benefits
1,800,000
Staff Development
18,950
Professional Services
300,620
Direct Services - Child Care
18,563,549
Occupancy
125,000
Postage,Freight, and Delivery Services
2,500
Rentals - Office Equipment
250
Office Supplies and Office Expense Items
18,500
Communications
21,900
Insurance and Surety Bonds
14,000
Equipment > $1,000
6,500
Equipment < $1,000
52,500
Quality and Classroom Materials, Outreach, Scholarships
560,813
Travel-in-State Travel, Travel Local
22,500
Bank Fees, Taxes, Dues, Other Employee, & Misc
Software and Licenses and Support, Web Service Hosting, Back-up and Maintenance 60,309
Total Expenditures
21,567,891
-

2020-21 Budget
21,240,556
276,500
21,517,056

1,875,000
18,950
182,200
18,628,762
135,000
2,500
250
18,500
23,100
16,100
6,500
17,000
503,685
22,500
67,009
21,517,056

VARIANCE
(61,048.00)
10,212.72
(50,835.28)
75,000.00
(118,420.00)
65,212.72
10,000.00
1,200.00
2,100.00
(35,500.00)
(57,128.00)
6,700.00
(50,835.28)

-0.29%
3.84%
-0.24%

4.17%
0.00%
-39.39%
0.35%
8.00%
0.00%
0.00%
0.00%
5.48%
15.00%
-67.62%
-10.19%
0.00%
11.11%
-0.24%

-
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FY 2020-21 Budget Notes/Assumptions:
Major Revenue & Expense Elements
School Readiness, Voluntary Prekindergarten, Outreach & Awareness
SR - FY 2019-20 NOA value
PDG - Unsure of future availability
Progam Assessment - FY 2019-20 NOA value
VPK - Slots - FY 2019-20 NOA value
VPK - Admin 4% - FY 2019-20 NOA value
O&A - FY 2019-20 NOA value
Contracts,Grants,and Other Financial Assistance:
Seminole County - CSA: Subject to Award
Seminole County - CDBG: Subject to Award
City of Altamonte Springs: Subject to Award
Direct Services:
SR - Min 78% of NOA
VPK - Slots
Seminole County - CSA: Subject to Award
Seminole County - CDBG: Subject to Award
City of Altamonte Springs: Subject to Award

10,763,633
103,763
9,956,628
398,265
18,267
21,240,556
200,000
75,000
1,500
276,500
8,395,634
9,956,628
200,000
75,000
1,500
18,628,762

Salaries & Benefits:
Salaries & Wages Adjustment: Max 3%
Anticipated Overtime Pay Related to EFS Mod: $15,000
Professional Services:
Anticipated Temporary Hire Pay Related to EFS Mod: $31,200
SR Program Assessment - Children's Forum: $75,000
MIP Database - Carryover from 2019-20: $7,500
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Early Learning Coalition of Seminole
Board and Committee Meeting Schedule
2020 – 2021
Date
*Finance Committee Meetings Scheduled for
Wednesdays at 3:00 PM
All Other Meetings Scheduled for Thursdays at 8:30 AM

Members Meeting

JULY 2020 - NO MEETINGS SCHEDULED
August 6, 2020
Planning and Program Committee
August 12, 2020*
Finance Committee
September 10, 2020
Board of Directors Meeting
OCTOBER 2020 - NO MEETINGS SCHEDULED
November 5, 2020
Planning and Program Committee
Finance Committee
November 11, 2020*
December 10, 2020
Board of Directors Meeting
JANUARY 2021 - NO MEETINGS SCHEDULED
February 4, 2021
Planning and Program Committee
February 10, 2021*
Finance Committee
March 11, 2021
Board of Directors Meeting
APRIL 2021 - NO MEETINGS SCHEDULED
May 6, 2021
Planning and Program Committee
May 12, 2021*
Finance Committee
June 10, 2021
Strategic Planning Meeting
JULY 2021 - NO MEETINGS SCHEDULED
August 5, 2021
Planning and Program Committee
August 11, 2021*
Finance Committee
September 9, 2021
Board of Directors Meeting
OCTOBER 2021 - NO MEETINGS SCHEDULED
Planning and Program Committee
November 4, 2021
November 10, 2021*
Finance Committee
December 9, 2021
Board of Directors Meeting
Meet as needed to produce, at a minimum, a slate in
Early September
Meet as needed to recommend changes
Meets as needed to address emergency issues in
between regularly scheduled Board of Directors
Meetings

Revised 06-11-2020

Nominating Committee
By-Laws Committee
Executive Committee Meetings

Addendum #1 to 2019-20 Grant Agreement between Office of Early Learning and Early Learning
Coalitions
Information for Early Learning Coalition Board Briefing

Action Requested: Authorize the Executive Director to execute an addendum to the 2019-20 Grant
Agreement to address the 2018-19 reconciliation of School Readiness provider payments and
attendance during the implementation of the modification to the Single Statewide Information System’s
Coalitions Service Portal (referred to as EFS Mod).

════════════════════════════════════════════════════════════
Background: The Office of Early Learning is working with each coalition to complete its reconciliation of
2018-19 payments to School Readiness (SR) providers. Multiple steps are required to finalize the data in
EFS Mod and correct both under- and overpayments to some SR providers. The Addendum to the 201920 Grant Agreement lists the required steps and documents a date certain by which the EFS mod data
will be corrected.
The addendum creates new timelines and activities that will allow coalitions and OEL to complete and
document tasks necessary to finalize reconciliation. These activities include data correction, which is
contingent upon the successful deployment by OEL of the “data fixes” necessary for attendance and
payment reconciliation for 2018-19.
OEL staff has provided guidance on these activities and will be available to assist in completing the tasks
that will lead to a completion of all 2018-19 reconciliation tasks.

ELC Briefing Document for Addendum 1 to Grant Agreement v(5-15-20) 1 | P a g e

ADDENDUM #1 TO 2019-20 GRANT AGREEMENT
BETWEEN THE OFFICE OF EARLY LEARNING AND THE
EARLY LEARNING COALITION OF SEMINOLE
WHEREAS, the Florida Department of Education, Office of Early Learning, hereinafter referred to as the
“Office” or “OEL”, and the Early Learning Coalition of Seminole, hereinafter referred to as the “ELC” (each
individually a “Party” and collectively the “Parties”), entered into a grant agreement (hereinafter referred to as
“Agreement”) for the 2019-2020 fiscal year for the Coalition to administer and implement a local comprehensive
program of School Readiness (SR) and Voluntary Prekindergarten (VPK) Program; and
WHEREAS, the parties utilize a Single Statewide Information System’s Coalition Services Portal to process
provider accounts, attendance reporting and payments in the manner directed by Office and for the reconciliation of
local SR Program data; and
WHEREAS, Agreement Exhibit 1, Section JJ of the Agreement states “Agreement provision modifications
shall only be valid when they are in writing and all parties have duly signed and dated them;” and
WHEREAS, Chapter 2019-115, Line 86 Laws of Florida provides funds for the ELC to administer local SR
Programs; and
WHEREAS, the Parties wish to amend the Agreement to incorporate this Addendum as set forth herein;
NOW THEREFORE, the parties agree to the following:
• The ELC acknowledges receipt of the following documents from OEL and understands these disclosures
should be used in the entity’s year-end closeout and reconciliation tasks.
−
−

•

2018-19 Revenue Confirmation for SR, Child Care Executive Partnership, Voluntary
Prekindergarten, Outreach/Awareness and Monitoring Initiative and Performance Funding Program
activities.
2018-19 Supplemental Data Form including the ELC’s self-reported FY2018-19 results for the
temporary SR/VPK OCA codes SRRCN and/or VPRCN.

The ELC has identified and will pay all SR Provider underpayments for FY2018-19 by July 31, 2020, with

the exception of impossibility due to any malfunction or unsuccessful deployment of data fixes in
EFS Mod and successful resolution of any open ticket items. Upon notification of any and all
malfunctions the deadline shall be renegotiated, in writing, to both parties’ satisfaction.
•

The ELC will complete provider reconciliation and provide notice to OEL by September 15, 2020, with the

exception of impossibility due to any malfunction or unsuccessful deployment of data fixes in EFS
Mod and successful resolution of any open ticket items. Upon notification of any and all
malfunctions the deadline shall be renegotiated, in writing, to both parties’ satisfaction. The
reconciliation process shall be verified by:
X 100-percent of provider payments and records: or
___ A sample of provider payments, as approved by OEL, equating to ____-percent of the ELCs
total number of SR providers.
•

The ELC will continue to conduct its routine quality assurance activities related to:
− Eligibility validation
− Child Attendance Records validation
− Child Care Providers Payment validation

•

The ELC agrees to use the Cherwell Overpayment Tracking Tool for reporting overpayment data.
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•

Since record corrections are not able to be made by June 30, 2020, acceptable equivalent documentation may
be used for payment reconciliation and for use by auditors for testing.

Except as expressly provided herein, all other terms and conditions not affected by this Addendum shall remain in
full force and effect. If there is conflict between this Addendum and the grant agreement, the terms of this Addendum
shall control.

IN WITNESS HEREOF, by sgnature below, both Parties agree to abide by the terms, conditions, and
provisions of the original Agreement document and this Addendum that is hereby effective on the date the
last party signs this Addendum.
Office of Early Learning

ELC of Seminole

SIGNED:

SIGNED:

NAME OF AUTHORIZED REPRESENTATIVE

NAME OF AUTHORIZED REPRESENTATIVE

TITLE OF AUTHORIZED REPRESENTATIVE

TITLE OF AUTHORIZED REPRESENTATIVE

Executive Director
DATE:
Approved as to form and legal sufficiency, subject
only to full and proper execution by the parties.
SIGNED:

DATE:

Printed Name: Maggi O’Sullivan Parker
Title: General Counsel
Date:
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Addendum #2 to 2019-20 Grant Agreement between Office of Early Learning (OEL) and Early Learning
Coalitions
Information for Early Learning Coalition Board Briefing

Action Requested: Authorize the Executive Director to execute an addendum to the 2019-20 Grant
Agreement to include OEL’s modified special testing instructions to the Early Learning Coalition’s (ELC)
independent federal/state Single Audit firm during the implementation of the modification to the Single
Statewide Information System’s Coalitions Service Portal (referred to as EFS Mod).

════════════════════════════════════════════════════════════
Background: The absence of EFS Mod system functionality for FY2018-19 prevented Early Learning
Coalitions (ELCs) from complying with monthly reconciliation requirements as instructed in OEL’s grant
agreements. As a result, FY2018-19 federal/state Single Audits for most ELCs included audit findings for
reconciliation deficiencies of School Readiness (SR) provider payments and attendance records.
For FY2019-20, the Office of Early Learning (OEL) is working to improve and sustain EFS Mod stability and
data accuracy for SR provider payments. However, OEL management determined modified grant
agreement language should be prepared to help minimize future ELC audit findings for system-wide EFS
Mod-related issues considered to be state agency-level errors beyond the control of the ELCs. This
Addendum to the 2019-20 Grant Agreement provides the modified grant agreement language needed.
The addendum documents OEL’s ability to issue supplemental written special testing instructions (if
needed) to all ELC independent federal/state Single Audit firms for audit procedures performed on each
Coalition’s monthly reconciliation of financial records to EFS Mod. OEL’s supplemental instructions will
allow independent auditors to accept alternative/equivalent ELC support files – separate from the EFS
Mod system - to adequately document an ELC’s monthly reconciliation processes. OEL can authorize the
use of alternative ELC documentation if FY2019-20 EFS Mod-related system functionality errors occur.
OEL staff is available to assist ELC fiscal staff and contracted federal/state Single Auditors with questions
on how to implement these additional special testing instructions, if authorized by OEL.

ELC Briefing Document for Addendum 2 v(5-15-20) 1 | P a g e

ADDENDUM #2 TO 2019-20 GRANT AGREEMENT
BETWEEN THE OFFICE OF EARLY LEARNING AND THE
EARLY LEARNING COALITION OF SEMINOLE
WHEREAS, the Florida Department of Education, Office of Early Learning, hereinafter referred to as the
“Office” or “OEL”, and the Early Learning Coalition of Seminole, hereinafter referred to as the “ELC” (each
individually a “Party” and collectively the “Parties”), entered into a grant agreement (hereinafter referred to as
“Agreement”) for the 2019-2020 fiscal year for the Coalition to administer and implement a local comprehensive
program of School Readiness (SR) and Voluntary Prekindergarten (VPK) Program; and
WHEREAS, the parties utilize a Single Statewide Information System’s Coalition Services Portal to process
provider accounts, attendance reporting and payments in the manner directed by Office and for the reconciliation of
local SR Program data; and
WHEREAS, Agreement Exhibit 1, Section JJ of the Agreement states “Agreement provision modifications
shall only be valid when they are in writing and all parties have duly signed and dated them;” and
WHEREAS, Chapter 2019-115, Line 86 Laws of Florida provides funds for the ELC to administer local SR
Programs; and
WHEREAS, the Parties wish to amend the Agreement to incorporate this Addendum as set forth herein;
NOW THEREFORE, the parties agree to the following:
• Temporary modification of terms from Agreement Exhibit III, Audit Requirements, Section 3.1, Special
Audit Testing Requirements as follows.
3. Special Audit Testing Requirements
3.1. It is essential the audit firm test the Coalition's monthly reconciliation of its financial records to the
SSIS. As an alternative, and upon written authorization from OEL, the auditors may test acceptable equivalent
alternative supporting documentation files of the ELC, if temporary transitioning SSIS system functionality
issues occur. To report on the audit tests performed, the auditor must include a statement in the Schedule of
Findings and Questioned Costs confirming the following: (a) that the Coalition staff performs this
reconciliation monthly; (b) that the Coalition has processes in place to identify and correct errors noted during
the monthly reconciliation process; and (c) the Coalition's financial records and the SSIS records (or
acceptable equivalent documentation files tested/audited upon issuance of written authorization from OEL)
were reconciled and in agreement as of the annual program year end (June 30th). Finally, a statement must
be included to indicate the auditor's work papers include documentation to verify tests of these tasks were
performed and such work papers are available for review by OEL staff upon request.
Except as expressly provided herein, all other terms and conditions not affected by this Addendum shall remain in
full force and effect. If there is conflict between this Addendum and the grant agreement, the terms of this Addendum
shall control.

IN WITNESS HEREOF, by sgnature below, both Parties agree to abide by the terms, conditions, and
provisions of the original Agreement document and this Addendum that is hereby effective on the date the
last party signs this Addendum.
Office of Early Learning

ELC of Seminole

SIGNED:

SIGNED:

NAME OF AUTHORIZED REPRESENTATIVE

NAME OF AUTHORIZED REPRESENTATIVE

TITLE OF AUTHORIZED REPRESENTATIVE

TITLE OF AUTHORIZED REPRESENTATIVE

Executive Director
DATE:

DATE:
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Approved as to form and legal sufficiency, subject only
to full and proper execution by the parties.
SIGNED:
Printed Name: Maggi O’Sullivan Parker
Title: General Counsel
Date:
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The Florida Office of Early Learning is an equal opportunity employer/program. The Florida Office of Early Learning will provide
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February 14, 2020
State of Florida
Office of Early Learning
Tallahassee, Florida
We have performed specific financial compliance consulting services as described in the Florida
Office of Early Learning’s 2019-20 Onsite Financial Monitoring Tool for the Early Learning
Coalition of Seminole County, Inc. (ELC 15 or the entity). These services were contracted by the
Office of Early Learning (OEL) to comply with its oversight and monitoring responsibilities as
outlined in applicable federal regulations and state statutes.





45 Code of Federal Regulations (CFR) § 75.342(a), USDHHS, Monitoring and reporting
program performance;
2 CFR § 200.328(a), Monitoring and reporting program performance;
2 CFR § 200.331(d), Requirements for pass-through entities; and
Chapter 1002.82(2)(r), Florida Statutes (F.S.), OEL; powers and duties.

These advisory services were conducted in accordance with the attestation standards established
by the American Institute of Certified Public Accountants. OEL is solely responsible for the
sufficiency of the procedures performed. Consequently, we make no representation regarding the
sufficiency of the procedures performed, either for the purpose for which this report has been
requested or for any other purpose.
On February 10, 2020 through February 14, 2020, we visited the Early Learning Coalition of
Seminole County, Inc. (ELC 15) and performed financial compliance consulting services as
summarized in OEL’s 2019-20 Onsite Financial Monitoring Tool for the period December 1, 2018,
through November 30, 2019. Detailed descriptions of the procedures performed and our related
findings begin on page 6 of this report.
In addition, during this monitoring engagement, we became aware of certain matters that are
opportunities for strengthening internal control and/or operating efficiency. We have included
these observations in The Schedule of Observations section of this report. We recommend OEL
review the status of these observations.
We have also used this report to identify items that require follow-up by OEL staff. These items
are not findings or observations, but represent items which OEL should review to perform the
necessary follow-up activities it deems appropriate. A list of any such items is included in The
Schedule of Observations - Items for OEL follow-up section of this report.
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These consulting procedures were not designed to express an opinion on the business, operational,
and internal control risks associated with the ELC’s compliance with the previously described
financial management standards as outlined in applicable Office of Management and Budget
Uniform Grant Guidance, Code of Federal Regulations, or other state and federal requirements.
Accordingly, we do not express such an opinion. Additionally, because of inherent limitations of
internal control systems, the procedures performed should not be relied upon to prevent or detect
errors or fraud associated with grant related revenues or expenditures. Had we performed
additional procedures, other matters might have come to our attention that would have been
reported to OEL.
This report is intended solely for the information and use of OEL and OEL’s management, and is
not intended to be and should not be used by anyone other than these specified parties.

Thomas Howell Ferguson P.A.
Tallahassee, Florida
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Early Learning Coalition of Seminole County, Inc. (ELC 15)
2019-20 Financial Monitoring Report
Period Reviewed: December 1, 2018 – November 30, 2019

Executive Summary
I.

Executive Summary

1.0

Findings

We performed financial monitoring procedures based on the testing procedures included in OEL’s
2019-20 Onsite Financial Monitoring Tool, which is available on OEL’s SharePoint Coalition
Zone. Please contact your SharePoint manager for access to the tools via your local SharePoint
website.
Our procedures were performed using firm and professional standards. A summary of the testing
categories, or Objectives, used during this engagement and the related monitoring results are
summarized here.
Early Learning Coalition of Seminole County, Inc. (ELC 15)
2019-20 Monitoring Results
Objectives

(1)

1.0 – Preventive /corrective action plan (PCAP)
Implementation
2.0 – Financial management systems
3.0 – Internal control environment
4.0 – Cash management
5.0 – OEL’s statewide information system1
6.0 – Prepaid program items
7.0 – Cost allocation and disbursement testing
8.0 – Travel
9.0 – Purchasing
10.0 – Contracting
11.0 – Subrecipient monitoring
TOTAL

Prior Period
Findings(2)

Current
Period
Findings

-

-

1
1
2
N/A
3
1
8

N/A
1
1

(1) Objective 5.0 – For 2019-20, testing of this objective is not included in the scoped onsite financial
monitoring tasks. This objective shown for disclosure purposes only.
(2) Please refer to the entity’s 2018-19 fiscal monitoring report for detailed disclosures of any noted prior
period findings.
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Period Reviewed: December 1, 2018 – November 30, 2019

Executive Summary
Included in the table below is a summary of the results from our review of prior period findings.
New findings may occur in the current period if prior period findings, which should have been
corrected, remain unresolved.
Early Learning Coalition of Seminole County, Inc. (ELC 15)
Status of Prior Period Findings
Partially
New
Finding
Resolved
Unresolved
Resolved
Finding
ELC 15-2018-19-001
X
None
Financial management systems – Untimely
submission of items requested for the 2018–
2019 fiscal monitoring

ELC 15-2018-19-002

X

None

X

None

X

None

X

None

X

None

X

None

X

None

Internal control environment – Inspected
processes not operating as intended - Lack of
supporting documentation

ELC 15-2018-19-003
Cash management – Untimely processing of
stale-dated checks

ELC 15-2018-19-004
Cash management - Lack of evidence bank
reconciliation review processes

ELC 15-2018-19-005
Cost allocation and disbursement testing –
Unallowable expenditures

ELC 15-2018-19-006
Cost allocation and disbursement testing Miscoded transactions

ELC 15-2018-19-007
Cost allocation and disbursement testing –
Lack of proper review and authorization of
Executive Director travel expenses

ELC 15-2018-19-008
Contracting testing - Lack of adherence to
contracting closeout policy

These financial monitoring procedures apply to both the School Readiness (SR) and Voluntary
Prekindergarten (VPK) programs. Since Chapter 1002, F.S. does not provide specific financial
monitoring steps for the federally-funded School Readiness program or the state-funded VPK
program, the minimum federal standards have been applied to both programs.
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Early Learning Coalition of Seminole County, Inc. (ELC 15)
2019-20 Financial Monitoring Report
Period Reviewed: December 1, 2018 – November 30, 2019

Executive Summary
The attached Schedule of Findings contains detailed information about current period and prior
period findings. If the entity has current period findings it must submit a preventive/corrective
action plan (PCAP) response to OEL within 30 days of receiving this report. Please contact OEL
staff with any questions about the PCAP process.
2.0
Observations
Other matters or circumstances may have been noted by us as we completed the indicated
monitoring tasks. Detailed information about these observations is provided in The Schedule of
Observations and is summarized here.
Observations from 2019-20 onsite visit


2.0 – Financial Management Systems
 Coalition needs an HR employee



3.0 – Internal Controls Environment
 Review and revise Coalition policy on passwords



8.0 – Travel
 Use centralized location for storage of travel expense documentation

Items for OEL follow-up
 Help resolve FY2018-19 Enhanced Field Modernization (EFS Mod) issues
 Provide technical assistance on federal/state grant program time-reporting rules
This monitoring report is intended solely for the information and use of OEL and OEL’s
management, and is not intended to be and should not be used by anyone other than these specified
parties.
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Early Learning Coalition of Seminole County, Inc. (ELC 15)
2019-20 Financial Monitoring Report
Period Reviewed: December 1, 2018 – November 30, 2019

Schedule of Findings
II.

Schedule of Findings

We performed financial monitoring procedures based on the Testing Procedures included in OEL’s
SharePoint Coalition Zone. Please contact your SharePoint manager for access to the tools via
your local SharePoint website.
The monitoring procedures performed included tests of details of transactions, file inspections and
interviews with the entity’s personnel (1) to determine the status of recommendations from the
prior period monitoring visit(s) and (2) to adequately support the current period findings and
recommendations. Detailed information for these items is disclosed in the following sections of
this report.
1.0 – Preventive/corrective action plan (PCAP) implementation
The current period monitoring procedures were performed to determine if the entity implemented
the required preventive and corrective actions as described in the accepted PCAP from the most
recently closed grant program year.
Prior Year Finding # ELC 15-2018-19-001
Financial management systems – Untimely submission of items requested for the 2018–2019
fiscal monitoring
Finding/Condition: All of the data items requested from the Coalition to prepare for the onsite
monitoring visit were not received in a timely manner. All items, with the exception of the
general ledger, were filed late and/or were incomplete when submitted.
Status: Corrective action resolved.
Prior Year Finding # ELC 15-2018-19-002
Internal control environment – Inspected processes not operating as intended - Lack of
supporting documentation
Finding/Condition: During our detailed testing, we noted one or more instances of Coalition
processes not operating as intended.




Lack of supporting documentation for some sampled transactions.
Failure to perform reconciliation/follow up and/or review process.
Failure to implement and/or provide staff instructions on policy updates.
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Schedule of Findings
Status: Corrective action resolved.
Prior Year Finding # ELC 15-2018-19-003
Cash management – Untimely processing of stale-dated checks
Finding/Condition: During detailed testing of cash management activities, we noted instances
of noncompliance with the Coalition’s policy for timely bank reconciliation processes. We
identified three (3) stale-dated items outstanding for more than 180 days, totaling $261.95.
Status: Corrective action resolved.
Prior Year Finding #ELC 15-2018-19-004
Cash management - Lack of evidence bank reconciliation review processes
Finding/Condition: During detailed testing of cash management processes, monitors sampled
bank reconciliation files for two months and noted a lack of evidence for review and/or
acceptance tasks as required by Coalition policy.
Status: Corrective action resolved.
Prior Year Finding #ELC 15-2018-19-005
Cost allocation and disbursement testing – Unallowable expenditures
Finding/Condition: During our onsite testing tasks, we noted six sampled disbursements made
for potentially unallowable expenditures totaling $2,075.70.
Status: Corrective action resolved.
Prior Year Finding #ELC 15-2018-19-06
Cost allocation and disbursement testing - Miscoded transactions
Finding/Condition: During detailed testing, we noted 6 of 48 sampled items in which expenses
were miscoded. Monitor noted that 5 of these expenses were coded to travel related GL
accounts (travel in-state and travel local), but upon inspection of the supporting documentation
determined the expenses were for staff training and therefore should have been coded to Staff
Development. Additionally, a purchase of a laptop over $1,000 was coded to equipment <
$1,000.
Status: Corrective action resolved.
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Schedule of Findings
Prior Year Finding #ELC 15-2018-19-07
Cost allocation and disbursement testing – Lack of proper review and authorization of
Executive Director travel expenses
Finding/Condition: During detailed testing, we noted 2 of 48 sampled transactions where
proper review/approval tasks were not performed. Two travel reimbursements totaling $722.08
for the ELC’s Executive Director were requested, reviewed and approved by the Executive
Director only.
Status: Corrective action resolved.
Prior year Finding #ELC 15-2018-19-008
Contracting testing - Lack of adherence to contracting closeout policy
Finding/Condition: During detailed testing, we noted a compliance issues for two of four
contracts sampled totaling $210,871.29. The Coalition did not maintain complete contract file
documentation or perform required contracts management procedures as outlined in Coalition
policy and federal/state contract administration rules.
Status: Corrective action resolved.
No findings noted in the current period.
2.0 – Financial management systems
The current period monitoring procedures were performed to gain an understanding of the entity’s
financial and operational environments through review of policies and procedures, observation of
processes, document inspection and interviews of entity personnel.
No findings noted in the current period.
See The Schedule of Observations for observations related to this objective.
3.0 – Internal control environment
The current period monitoring procedures were performed to gain an understanding of the entity’s
internal control environment through testing of key internal controls and observation of entity
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Schedule of Findings
operations to ensure compliance with Federal laws, regulations and grant program compliance
requirements.
No findings noted in the current period.
See The Schedule of Observations for observations related to this objective.
4.0 – Cash management
The current period monitoring procedures were performed to determine if sampled documentation
demonstrated appropriate and sufficient cash management procedures are in place and being
followed. The processes examined include cash management procedures related to sources of other
non-grant revenues.
No findings noted in the current period.
5.0 – OEL’s statewide information system reporting and reconciliation – N/A for 2019-20
6.0 – Prepaid program items
The current period monitoring procedures were performed to identify any prepaid program activity
for this entity. If such activity was found, monitoring procedures were applied to determine if all
prepaid program items were appropriately safeguarded, managed, tracked and reported.
Based on results obtained from inquiries made to and an inspection of data items
provided by entity personnel, the monitors noted no current year prepaid program item
activity.
7.0 – Cost allocation and disbursement testing
The current period monitoring procedures were performed to determine if sampled disbursements
were appropriately incurred and posted within the entity’s financial records. Sampled items were
tested to ensure the activity: is allowable, has appropriate approval (including pre-approval from
OEL if needed), and meets the period of availability requirements for the grant monies used to
fund disbursements. Sampled items are also tested to verify appropriate allocation in accordance
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Schedule of Findings
with applicable cost principles, grant program compliance requirements and guidance issued by
OEL.
Finding #ELC 15-2019-20-001
Cost allocation and disbursement testing – Incomplete compliance documentation for
membership dues
Finding/Condition: During onsite testing tasks, we noted 1 of 43 sampled items with
incomplete documentation for grant program requirements.


Date: 10/17/19; GL Code: 7620 – Membership Dues; Amount: $180.00; Grant
period/OCA Code: 2019-20/97QI4; Payee: Alliance of Information and Referral
Systems (AIRS); Description: Annual membership to national inclusion, resource and
referral organization for employee with initials KA.; Issue(s): Coalition files did not
include disclosure documentation about the portion of membership fees used for
lobbying purposes (if any), as required by state purchasing rules.

Criteria: OEL 2018-19 Grant Agreement Exhibit I, Section S. – Membership dues,
subscriptions and licensing fees, specifies the ELC shall comply with the terms of 2 CFR
75.454. “costs of memberships in organizations whose primary purpose is lobbying are
unallowable.”
Cause: Inadvertent oversight by staff in regards to membership documentation requirements
in the grant agreement.
Effect: Noncompliance with one grant agreement provision and state grant program cost
principles, which require adequate documentation for expenditures and instances where public
records laws apply. Incomplete documentation increases the Coalition’s risk of unauthorized
or improper use of federal and state award monies, which could result in potential questioned
costs.
Recommendation(s): The Coalition should complete tasks that include, but are not limited to,
the following.
1. Confirm for OEL the test results reported here. Testing results indicate (a) the Coalition
paid dues totaling $180.00 for one staff member’s individual membership in a
professional organization, and (b) the related compliance with the lobbying fee
disclosure statement from the paid organization is missing from Coalition files.
2. Review Coalition records for the current monitoring period to identify other similar
expenditures.
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Schedule of Findings
3. If additional costs for memberships, subscriptions or licensing fees are found, prepare
a summary to identify the amounts spent and the purpose of the related event/activity.
The summary should include details to identify the vendor/payee and the grant
program(s)/OCAs charged.
4. Submit the items identified in #3 above (if any) to OEL. Upon receipt, OEL will
provide technical assistance suggestions to obtain “after the fact” documentation for
these items and the item #1 sampled transaction described here.
5. Review Coalition’s existing internal controls, policies and procedures related to
expenditures for membership dues, subscriptions and licensing fees to determine if any
revisions are needed.
6. Update the Coalition’s policies, procedures and internal controls as appropriate.
7. Conduct training to help ensure Coalition staff knows about and can follow established
or revised internal controls, policies and procedures.
8.0 – Travel
The current period monitoring procedures were performed to determine if the entity’s sampled
travel-related expenditures are paid in accordance with applicable federal/state laws and rules, and
entity-established policies.
No findings noted in the current period.
See The Schedule of Observations for observations related to this objective.
9.0 – Purchasing
The current period monitoring procedures were performed to determine if the sampled
procurement transactions comply with the appropriate federal or state procurement laws, as well
as the entity’s procurement policies.
No findings noted in the current period.
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10.0 – Contracting
The current period monitoring procedures were performed to determine if the sampled contract
transactions demonstrate the entity’s contracting processes comply with federal and state
requirements, as well as the entity’s own contracting policies.
No findings noted in the current period.
11.0 – Subrecipient monitoring
The current period monitoring procedures were performed to identify any subrecipient activity for
this entity. If such activity was found, monitoring procedures were applied to determine if the
entity’s disclosure requirements and subrecipient monitoring activities comply with federal grant
program requirements, state laws and the entity’s own policies and procedures.
Based on results obtained from inquiries made to and an inspection of data items
provided by entity personnel, the monitors noted no current year subrecipient activity.
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III.

Schedule of Observations
1.0

Observations from 2019-20 onsite visit

Observation #1:
2.0 – Financial management systems – Coalition needs an HR employee
During onsite testing tasks, we noted a Coalition process that may benefit from review and
discussion with OEL. Monitor noted the Coalition currently does not have an HR employee,
but instead has multiple staff including the Executive Director assisting with day-to-day HR
functions. With the recent staff turnover in the finance and compliance areas, it has been noted
by new staff that certain procedures need to be amended.
We noted no instances of impaired Coalition operations related to this issue. However, unless
this is addressed, the Coalition’s risk of non-compliance with HR-related requirements is
increased. We recommend the ELC’s management team evaluate and share options currently
available with the governing board for directions. Some possible options for the ELC include
(a) hiring a part-time staff member with HR subject matter expertise, or (b) contacting other
ELCs to inquire if a resource sharing agreement/contract for HR personnel services can be
considered. We also recommend the Coalition coordinate with OEL staff to obtain technical
assistance and further instructions.
Observation #2:
3.0 – Internal Controls Environment – Review and revise ELC policy on passwords
Monitors noted there are missing requirements in the IT security section of the ELC’s
employee manual as related to passwords. For each employee’s workstation, the ELC currently
relies on the Microsoft system defaults for minimum password settings and these system
settings were deemed sufficient to govern password requirements for employees. However,
more detailed staff instructions for workstation password protocols are provided by OEL’s IT
Security Manual and these instructions should also be evaluated by the ELC’s IT staff, included
in the ELC’s policies and shared with all ELC staff members.
We noted no instances of impaired Coalition operations related to this issue. However, unless
addressed, there is an increased risk of non-compliance with IT Security standards from OEL.
We recommend the Coalition coordinate with OEL staff to obtain technical assistance and
further instructions.
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Observation #3:
8.0 – Travel – Use centralized location for storage of travel expenses documentation
During detailed testing, Monitors noted the ELC’s process for filing support documentation
for travel expenses can be improved. Upon inspection of ELC travel- related expenses, we
noted authorization for travel expenses were properly requested by Jennifer Grant, Executive
Director and the travel authorization was properly approved by an ELC Board Member.
Additionally, the required purchase order request was completed and the board member
subsequently reviewed and approved Jennifer Grant’s employee reimbursement request.
However, in order to improve the overall audit trail, it is recommended that supporting
documentation be retained in a centralized location, and that travel authorizations be
included/retained with the PO request to ensure the proper sequence of events has occurred.
We noted no instances of impaired Coalition operations related to this issue. However, if not
addressed, the ELC has an increased risk of non-compliance and/or incomplete documentation
of related state travel rules. We recommend the Coalition coordinate with OEL staff to obtain
technical assistance and further instructions.
2.0 Items for OEL follow-up
Item #1 – Help resolve FY2018-19 Enhanced Field Modernization (EFS Mod) issues
Single Statewide Information System (SSIS)
The Office of Early Learning (OEL) has experienced difficulties in the implementation and
functionality of its client and data management system, specifically data migration and the
Voluntary Prekindergarten (VPK) and School Readiness attendance modules. The absence of
EFS Mod system functionality for all twelve months of FY2018-19 prevented the Early
Learning Coalitions (ELCs) and Redlands Christian Migrant Association (RCMA) from
complying with monthly reconciliation requirements as instructed in OEL’s grant agreements.
The impact on the Early Learning Coalitions (ELCs) and Redlands Christian Migrant
Association (RCMA) is limited to the overpayment and/or underpayments of child care
providers (providers) and EFS Mod-related issues did not impact the scope of OEL’s on-site
financial monitoring processes or the related fiscal operations for the ELCs or RCMA. OEL
communicated these issues to the ELCs, RCMA and to firms providing professional
accounting and auditing services for the 2018-19 fiscal year audits. OEL also implemented
procedures to reconcile provider payments, with an emphasis on provider underpayments
during the 2018-19 fiscal year, and the development of procedures and tools to assist ELCs
and RCMA with repayment plans for provider overpayments. In addition, OEL is seeking
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Schedule of Observations
approval from the School Readiness program granting agency, the U.S. Department of Health
and Human Services, for a waiver of provider overpayments under a proposed small dollar
threshold. OEL will continue to provide support and assistance to the ELCs and RCMA for
the 2018-19 fiscal year audit cycle and work to minimize any disruptions to the 2019-20
program services or operations.
Item #2 - Provide technical assistance on federal/state grant program time-reporting rules
During onsite testing, we noted ELC policies and internal controls that may require further
analysis. The ELC offered employees administrative holidays December 26 - 30, 2018, which
are not federal/state holidays. Typically, salary costs incurred for such office closures are not
allowable costs for federal or state grant programs.
We noted no instances of impaired ELC operations related to this issue. However, we
recommend OEL coordinate with the ELC to review federal/state grant program accrued leave
processes and time reporting rules. Potential policy revisions and/or staff training assistance
may also be provided as needed on related time reporting topics.
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The Coalition will utilize the U.S. Department of Homeland Security’s E-Verify system to verify
employment eligibility of all employees.

107

DISABILITY ACCOMMODATION

The Coalition is committed to complying fully with the Americans with Disabilities Act (ADA) and
ensuring equal opportunity in employment for qualified persons with disabilities. All
employment practices and activities are conducted on a non-discriminatory basis.
Hiring procedures have been reviewed and provide persons with disabilities meaningful
employment opportunities. Pre-employment inquires are made only regarding an applicant’s
ability to perform the duties of the position.
Reasonable accommodation is available to all disabled employees, where their disability affects
the performance of job functions. All employment decisions are based on the merits of the
situation in accordance with defined criteria, not the disability of the individual.
Qualified individuals with disabilities are entitled to equal pay and other forms of compensation
(or changes in compensation) as well as in job assignments, classification, organizational
structures, position descriptions, lines of progression and seniority lists. Leave of all types will
be available to all employees on an equal basis.
The Coalition is also committed to not discriminating against any qualified employees or
applicants because they are related to or associated with a person with a disability. The Coalition
will follow any state or local law that provides individuals with disabilities greater protection
than the ADA.
This policy is neither exhaustive nor exclusive. The Coalition is committed to taking all other
actions necessary to ensure equal employment opportunity for persons with disabilities in
accordance with ADA and all other applicable federal, state, and local.

108

EMPLOYMENT APPLICATION/CRIMINAL BACKGROUND CHECKS

The Coalition relies upon the accuracy of information contained in the employment application,
as well as the accuracy of other data presented throughout the hiring process and employment.
Any misrepresentations, falsifications, or material omissions in any of this information or data
may result in the Coalition’s exclusion of the individual from further consideration for
employment or, if the person has been hired, termination of employment.
To ensure that individuals who join the Coalition are well qualified and have a strong potential
to be productive and successful, it is the policy of the Coalition to check the employment
references of all applicants. All positions of special trust require a Level 2 Background Check. It
is the policy of this Coalition for a Level 2 Background Check to be conducted on all employees
assigned to work on this agreement in accordance with ss. 435.04 and 943.0542, F.S., and obtain
and maintain on file verification of an employee’s background screening prior to the first day of
employment, unless excluded as described below. Employee background screenings are to be
from no earlier than five years before the employees’ Coalition employment dates. All employees,
and especially executive staff and employees of the Coalition who are hired to perform
accounting-related duties, may be processed for a credit report through established credit
reporting agencies and criminal background check through the Florida Department of Law
Enforcement or other law enforcement agencies. This background screening policy also applies
to subrecipients, contractors and subcontractors. The coalition will maintain documentation to
verify:



Individual documentation complies with the background screening standards set forth in
s. 435.04, F.S.
The highest level of education claimed, if the position requires.
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All applicable professional licenses claimed, if the position requires.
Applicable employment history, if the position requires.

The Coalition will update the background screening before the five (5) year anniversary date of
the initial background screening check, and every five years thereafter, if the employee continues
with the Coalition.
The ELC shall repeat the background screening if there is a 90-day lapse in employment from working
on this agreement. The ELC shall rescreen the person before assigning the person to this agreement.
The ELC shall arrange for and pay all the costs for background screenings.
The Coalition requires each employee to notify the Coalition management within 48 hours ten
(10) days of being arrested for any criminal offense.
The Coalition shall will review the alleged offense within 48 hours of notification, and will
determine whether if the offense is one that would exclude the employee under a level 2
screening, and if so, remove the employee from work. If the 48-hour period falls on a Saturday,
Sunday or federal holiday, the determination shall occur the next business day.
The employee may not return to work until on this agreement until cleared of all charges.
Employees charged with a crime may be suspended without pay or dismissed, based on the
seriousness of the crime, at the discretion of the Executive Director.
Absences from work due to incarceration and/or court appearances, may be charged against any
available Personal Time off (PTO), or taken without pay, at the option of the employee.
ELC board members and volunteers who interact with children on an intermittent basis for fewer
than 10 hours per month, as long as a person who meets the background screening requirements
of the agreement has the board member or volunteer in his or her line of sight during any
interaction with children, are not required to be screened.
Any subrecipient, contractor or subcontractor who does not meet the definition of “qualified
entity” but who will perform duties under contract with the ELC and who has access to a child
care location while children are present, or who will have access to confidential information
about the children in care of their family shall comply with all of the above.
There is no background screening requirement for employees of any contractor or subcontractor
that does not meet the definition of “qualified entity” and who will perform duties under this
contract but will have absolutely no interaction with nor be in the presence of a child in care nor
have access to confidential information about either a child in care or his family.
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EMPLOYMENT CLASSIFICATIONS

Employment "At Will - All Coalition staff are employees "at-will," which means that they may
resign their employment at any time, with or without notice, and for any reason. The Coalition
also retains the right to release employees at any time, with or without notice, and for any reason.
Exempt and Nonexempt Categories -- Employees working in executive, administrative,
professional, and computer capacities are excluded from the overtime pay provisions of the
Federal Fair Labor Standards Act and are classified as "exempt." Employment categories that are
not excluded (i.e., employees paid on an hourly basis) are classified as "nonexempt."

Seminole Coalition Employment Policy Handbook
Effective Date: December 12, 2019
4 of 64

Last Revision 12/12/19
Per Board Approval

Early Learning Coalition of Seminole Board Member Training
June 11, 2020
Early Learning Coalition of Seminole Bylaws, Article III, Membership
Section 4.1
Each voting member, for the purposes of section 112.3143(3)(a), is considered a local public
officer and must disclose, in accordance with the provisions of section 112.3143(3)(a), the nature
and extent of any conflict of interest and abstain from voting or participating when a conflict of
interest exists.
The coalition operates under a Conflict of Interest Policy (effective July 1, 2017, revised November 20,
2017) that establishes the coalition definitions and procedures for all conflict of interest issues that may
arise during official coalition business.
When a conflict of interest exists, Form 8B MEMORANDUM OF VOTING CONFLICT FOR COUNTY,
MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS must be completed and filed within 15 days after the
vote occurs with the person responsible for recording the minutes of the meeting.
Section 4.3
F.S. 1002.83(5)., requires that “more than one-third of the members of each early learning coalition
must be private sector business members.” The ratio of private sector members is based on the total
number of seated board members. Vacant member positions are not included in the total board
membership calculation; however, coalitions must make every effort to fill vacant positions. In order
to meet this requirement an early learning coalition must appoint additional members who meet the
criteria for appointment as a private sector business member.
For fair representation, more than one-third of the meeting attendees representing the private sector
should be in attendance at board meetings. The Board membership does contain more than one-third
private sector membership as required, however the lack of routine meeting attendance by at least onethird of the private sector members restricts private sector participation in meeting discussions and voting.

As an Early Learning Coalition of Seminole Board of Directors Member, I certify that I have participated
in training and been oriented on the conflict of interest protocols when voting and understand the
importance of private sector meeting attendance.

__________________________________________
Print Name

_______________________________________
Signature

Form 8B, Memorandum of Voting Conflict for County, Municipal and
Other Local Public Officers
When a conflict of interest exists, a special district local officer must abstain from voting on
the following measures:
•
•
•
•

•

One that inures to his or her special private gain or loss.
One that inures to the special gain or loss of a principal (other than a government agency) by
whom he or she is retained.
One that could result in special private gain or loss to a relative.
One that could result in special private gain or loss to a business associate. Special district local
officers of community redevelopment agencies and special district local officers of independent
special districts elected on a one-acre, one-vote basis, are not prohibited from voting in that
capacity, but still must file Form 8B.
For more information, see section 112.3143, Florida Statutes - Voting conflicts (Attached)

Requirements:
•

Who must file:
➢ Elected special district local officers must abstain from voting in these situations but may
participate in such matters.
➢ Appointed special district local officers must disclose the nature of the conflict on the Form
8B before any participation in the matter. If an appointed special district local officer intends
to try to influence the decision before the meeting in which the vote will take place, the
special district local officer first must complete this form, which must be immediately
provided to the other governing body members of the special district and read publicly at the
next meeting.

•

Where to file:
➢ With the person responsible for recording the minutes of the meeting, who must incorporate
the form in the minutes, provide a copy to the other members of the special district and read
the form at the next meeting.
➢ If the special district local officer does not try to influence the decision except by discussion
at the meeting in which the vote will take place, they must disclose orally the nature of the
conflict in the measure before participating. The form must be:
o
o
o
o

Completed and filed within 15 days after the vote occurs with the person
responsible for recording the minutes of the meeting.
Incorporated in the minutes.
Copied immediately for the other members of the governing body.
Read publicly at the next meeting after the form is filed.

The 2019 Florida Statutes
Title X
PUBLIC OFFICERS, EMPLOYEES,
AND RECORDS

112.3143

Chapter 112
PUBLIC OFFICERS AND EMPLOYEES:
GENERAL PROVISIONS

View Entire
Chapter

Voting conflicts.—

(1) As used in this section:
(a) “Principal by whom retained” means an individual or entity, other than an agency as
defined in s. 112.312(2), that for compensation, salary, pay, consideration, or similar thing of
value, has permitted or directed another to act for the individual or entity, and includes, but is not
limited to, one’s client, employer, or the parent, subsidiary, or sibling organization of one’s client
or employer.
(b) “Public officer” includes any person elected or appointed to hold office in any agency,
including any person serving on an advisory body.
(c) “Relative” means any father, mother, son, daughter, husband, wife, brother, sister, fatherin-law, mother-in-law, son-in-law, or daughter-in-law.
(d) “Special private gain or loss” means an economic benefit or harm that would inure to the
officer, his or her relative, business associate, or principal, unless the measure affects a class that
includes the officer, his or her relative, business associate, or principal, in which case, at least the
following factors must be considered when determining whether a special private gain or loss
exists:
1. The size of the class affected by the vote.
2. The nature of the interests involved.
3. The degree to which the interests of all members of the class are affected by the vote.
4. The degree to which the officer, his or her relative, business associate, or principal receives
a greater benefit or harm when compared to other members of the class.
The degree to which there is uncertainty at the time of the vote as to whether there would be any
economic benefit or harm to the public officer, his or her relative, business associate, or principal
and, if so, the nature or degree of the economic benefit or harm must also be considered.
(2)(a) A state public officer may not vote on any matter that the officer knows would inure to
his or her special private gain or loss. Any state public officer who abstains from voting in an
official capacity upon any measure that the officer knows would inure to the officer’s special
private gain or loss, or who votes in an official capacity on a measure that he or she knows would
inure to the special private gain or loss of any principal by whom the officer is retained or to the
parent organization or subsidiary of a corporate principal by which the officer is retained other
than an agency as defined in s. 112.312(2); or which the officer knows would inure to the special
private gain or loss of a relative or business associate of the public officer, shall make every
reasonable effort to disclose the nature of his or her interest as a public record in a memorandum
filed with the person responsible for recording the minutes of the meeting, who shall incorporate
the memorandum in the minutes. If it is not possible for the state public officer to file a
memorandum before the vote, the memorandum must be filed with the person responsible for
recording the minutes of the meeting no later than 15 days after the vote.
(b) A member of the Legislature may satisfy the disclosure requirements of this section by
filing a disclosure form created pursuant to the rules of the member’s respective house if the
member discloses the information required by this subsection.
(3)(a) No county, municipal, or other local public officer shall vote in an official capacity upon
any measure which would inure to his or her special private gain or loss; which he or she knows
would inure to the special private gain or loss of any principal by whom he or she is retained or to
the parent organization or subsidiary of a corporate principal by which he or she is retained, other
than an agency as defined in s. 112.312(2); or which he or she knows would inure to the special
private gain or loss of a relative or business associate of the public officer. Such public officer
shall, prior to the vote being taken, publicly state to the assembly the nature of the officer’s
interest in the matter from which he or she is abstaining from voting and, within 15 days after the
vote occurs, disclose the nature of his or her interest as a public record in a memorandum filed
with the person responsible for recording the minutes of the meeting, who shall incorporate the
memorandum in the minutes.

(b) However, a commissioner of a community redevelopment agency created or designated
pursuant to s. 163.356 or s. 163.357, or an officer of an independent special tax district elected on
a one-acre, one-vote basis, is not prohibited from voting, when voting in said capacity.
(4) No appointed public officer shall participate in any matter which would inure to the
officer’s special private gain or loss; which the officer knows would inure to the special private
gain or loss of any principal by whom he or she is retained or to the parent organization or
subsidiary of a corporate principal by which he or she is retained; or which he or she knows would
inure to the special private gain or loss of a relative or business associate of the public officer,
without first disclosing the nature of his or her interest in the matter.
(a) Such disclosure, indicating the nature of the conflict, shall be made in a written
memorandum filed with the person responsible for recording the minutes of the meeting, prior to
the meeting in which consideration of the matter will take place, and shall be incorporated into
the minutes. Any such memorandum shall become a public record upon filing, shall immediately be
provided to the other members of the agency, and shall be read publicly at the next meeting held
subsequent to the filing of this written memorandum.
(b) In the event that disclosure has not been made prior to the meeting or that any conflict is
unknown prior to the meeting, the disclosure shall be made orally at the meeting when it becomes
known that a conflict exists. A written memorandum disclosing the nature of the conflict shall then
be filed within 15 days after the oral disclosure with the person responsible for recording the
minutes of the meeting and shall be incorporated into the minutes of the meeting at which the oral
disclosure was made. Any such memorandum shall become a public record upon filing, shall
immediately be provided to the other members of the agency, and shall be read publicly at the
next meeting held subsequent to the filing of this written memorandum.
(c) For purposes of this subsection, the term “participate” means any attempt to influence the
decision by oral or written communication, whether made by the officer or at the officer’s
direction.
(5) If disclosure of specific information would violate confidentiality or privilege pursuant to
law or rules governing attorneys, a public officer, who is also an attorney, may comply with the
disclosure requirements of this section by disclosing the nature of the interest in such a way as to
provide the public with notice of the conflict.
(6) Whenever a public officer or former public officer is being considered for appointment or
reappointment to public office, the appointing body shall consider the number and nature of the
memoranda of conflict previously filed under this section by said officer.
History.—s. 6, ch. 75-208; s. 2, ch. 84-318; s. 1, ch. 84-357; s. 2, ch. 86-148; s. 5, ch. 91-85; s. 3, ch. 94-277; s.
1408, ch. 95-147; s. 43, ch. 99-2; s. 6, ch. 2013-36.

Economic Impact of Wage Increase and COVID-19 Impacts on the Early Care and Education
Industry in Seminole County

Action Requested: Authorize the CEO to pursue an economic analysis of the impacts of a wage increase
to $15 per hour as well as COVID-19 workforce influences on the availability of early care and education
services in Seminole County.
Background: Several large Central Florida employers have announced intentions to increase their
minimum wage to $15 per hour over the next several years. Since the teachers and staff in early care
and education (ECE) providers are typically paid at or just above minimum wage, there is a concern that
the ECE industry may have a workforce reduction. This potential workforce reduction would have an
impact on families, business that employ parents of young children and ultimately the access to high
quality early learning for children’s optimal development.
Furthermore, since social distancing measures were put in place to reduce the spread of COVID-19, ECE
providers have been severely impacted through the loss of teachers as well as reduction of revenues
due to CDC recommended reduced group sizes in classrooms. The importance of access to high quality
early care and education remains a key component to mobilizing a community’s workforce.
The East Central Florida Regional Planning Council is a non-profit association of governments covering
eight counties in east central Florida, including Brevard, Lake, Marion, Orange, Osceola, Seminole,
Sumter and Volusia. More information on the Planning Council can be found at www. ecfrpc.org. Two
sample scopes of work have been included from other projects completed for review.
Fiscal Impact: The scope of work will be developed based upon the scenarios to be incorporated in the
analysis and will be no more than $25,000.

National Entrepreneur Center
Economic Impact Report and
Return on Investment Analysis

01/29/2020

East Central Florida Regional Planning Council
455 N. Garland Avenue, Suite 414
Orlando FL 32801
407-245-0300

SUMMARY OF QUALIFICATIONS
Luis Nieves-Ruiz, AICP, Economic Development Program Manager
Originally from Puerto Rico, Mr. Nieves-Ruiz holds a Master’s Degree in Regional Planning from
Cornell University, and is a member of the American Institute of Certified Planners. With over 15
years of planning experience, Luis has developed professional expertise on industry cluster
analysis, economic modeling, planning research methods, and food systems planning. He currently coordinates all projects and activities of the East Central Florida EDD including the
implementation of the region’s Community Economic Development Strategy (CEDS). In addition
to the CEDS, Luis has developed economic development projects for various organizations including the cities of DeBary, Kissimmee, St. Cloud, and Sanford, among others.
Matt Siebert Planner I
Mr. Siebert has a Bachelor’s Degree in Political Science from the University of Central Florida.
He currently assists with the implementation of the CEDS and the development of special projects .
Project References:

International Drive Economic Impact Analysis
Luann Brooks, Executive Director
I-Drive Business Improvement District
7081 Grand National Drive, Suite 105
Orlando, FL 32819
Phone: 407-248-9590
E-mail: LBrooks@IDriveDistrict.com

City of St. Cloud
Medical Arts District
Zoning Overlay

Kissimmee Medical Arts District Strategic Plan
Belinda O. Kirkegard, MPA, Economic Development Director
City of Kissimmee
Kissimmee City Hall
101 Church Street
Kissimmee, Florida 34741
Phone: (407) 518-2307
E-mail: BKIRKEGARD@kissimmee.org

The Economic Impact of the Kissimmee Park Road Turnpike Interchange
Laura Gambino, MPA CecD
Phone: 561-315-6595
E-mail: lcgambino27@gmail.com

East Central Florida Regional Planning Council
455 N. Garland Avenue, Orlando, FL 32801
Phone 407.245.0300 • Fax 407.245.0285 • www.ecfrpc.org

Hugh W. Harling, Jr. P.E.
Executive Director

January 31, 2020
Via Email
Jerry Ross
President
National Entrepreneur Center
Subject: NEC Economic Impact and ROI Analysis
Dear Mr. Ross:
As previously accorded, I am submitting the ECFRPC’s proposal for the update of the NEC’s
Economic Impact and ROI Analysis. Per our previous conversation, I am sending you two different
scopes of work. The first scope of work is pretty similar to the one used by Angelou Economics to
complete the original economic impact analysis. The model used five input variables: perceived value
to entrepreneurs, value add to resource partners, increased mall revenues, the on-going operations,
and capital infrastructure. With the loss of Sears and other mall tenants, it might not be a good idea to
use mall traffic as a metric to measure the success of the NEC. Additionally, it is difficult to ascertain
how the perceived value to entrepreneurs input was applied in the model. These decisions can affect
the final outputs of the economic impact simulation. Because of these data gaps, the ECFRPC would like
to propose some changes to the study’s methodology. The ECFRPC would like to use employment
estimates from Reference USA’s Infogroup database to better determine the impact that these new
startups had on the region’s economy. We will then also assign a value to the seminars/activities
provided and multiply that by the number of attendees. I am confident that these inputs will provide a
better measure of the NEC’s value to the region. The ECFRPC is proposing to keep the other inputs
used in the previous simulation.
The total cost of the first scope or work is $13,500 and it will take approximately 200 hours to
complete. The second scope of work is more expensive because of the additional data analysis required.
It will cost $15,500 and will take 250 hours to complete. I have included the detailed project
tasks/budget for each scope of work for your review. I look forward to discussing this proposal with
you at your earliest convenience. If you have any questions, please contact me at 407-245-0300 x 308
or via e-mail at luis@ecfrpc.org.
Sincerely,

Luis Nieves-Ruiz, AICP
Economic Development Program Manager

Serving Brevard, Lake, Marion, Orange, Osceola, Seminole, Sumter, and Volusia Counties

NEC Economic Impact & ROI Analysis Scope of Work/Project Cost (Original Methodology)
Project Components

Major Tasks

Total Cost

Development of Simulation Impact Analysis Variables

Collect and analyze data to develop five simulation variables based on
the previous report's methodology: perceived value to entrepreneurs,
value add to resource partners, increased mall revenues, on-going
operations, and capital infrastructure investments.

$8, 500

Economic Impact Analysis Simulation and Report

Prepare economic impact analysis simulation using the previously
discussed variables. Write an economic impact report that details the
NEC's economic impact for Metro Orlando and its individual counties
(Lake, Orange, Osceola, and Seminole) using four indicators: total
employment, output/sales, personal income, and gross regional
product. Include a Return on Investment Analysis of the NEC for the
Metro Orlando region.

$5,000

Total Project Cost

$13,500

NEC Economic Impact & ROI Analysis Scope of Work/Project Cost ( Updated Methodology)
Project Components

Major Tasks

Total Cost

Development of Simulation Impact Analysis Variables

Collect and analyze data to develop five simulation variables based on
new methodology: business startups, small business loans and
financing, add to resource partners, on-going operations, and capital
infrastructure investments.

$10, 500

Economic Impact Analysis Simulation and Report

Prepare economic impact analysis simulation using the previously
discussed variables. Write and economic impact report that details the
NEC's economic impact for Metro Orlando and its individual counties
(Lake, Orange, Osceola, and Seminole) using four indicators: total
employment, output/sales, personal income, and gross regional
product. Include a Return on Investment Analysis of the NEC for the
Metro Orlando region.

$5,000

Total Project Cost

$15,500

Economic Valuation of Wekiva/Rock Springs Area
Project Components

Major Tasks

Output/Deliverable

Estimated
Cost

Existing Conditions Analysis

Use ArcGIS software and Infogroup to identify al leisure and recreational
establishments located within the Wekiva/Rock Springs area. Develop a
visitor expenditure profile based on the best available data. Estimate the
difference in value between properties located within the study area and
similar properties within Lake, Orange, and Seminole Counties. The Friends
of Wekiva will help to identify residential neighborhoods with similar
charactersitics to the Wekiva area.

Existing Conditions Analysis Report that details the
methodology used to develop the simulation inputs. The report
will include a series of maps and table that explain the data
sources in more detail.

$3,500

Economic Valuation Simulation and Report

Prepare two economic modeling simulations using the previous information
and the best available data. The simulations results will be discussed in a
report that explains the value of the Wekiva River/Rock Springs area based
on the total number of jobs, output/sales, personal income, and gross
regional product that could be attributed to the area.

Report that details the findings of two different economic impact
simulations: 1) A valuation of the Wekiva River based on visitor
expenditures and property values 2) A simulation that looks at
the economic impacts caused by a decline of water quality in
the Springs

$1,380

TOTAL PROJECT COST

$4,880

Early Renewal of Facilities Lease
Action Requested: Authorize the CEO to pursue the early renewal of the Facilities Lease
The current ten-year lease for the property located at 280 Hunt Park Cove, Longwood, FL 32750 will
expire in December 2022.
The ELCS has been approached with the option for an early renewal. A confirmation has been received
that the property management company, Heathrow Construction, has the authority to negotiate on the
landlord’s, Doug Dunlop, behalf.
The landlord recently assumed the responsibility of all monthly water utility bills and will continue this if
an early renewal agreement is executed. After the neighboring tenants arrived over a year ago, it was
discovered the water and sewer utilities are on one meter and the Coalition has been paying for all
monthly expenses.
Current issues of concern raised with Heathrow Construction:
•
•
•

Landscaping: new installation and maintenance around the building and surrounding grounds
Request for landlord to assume the responsibility of monthly sewer bills
Ongoing HVAC repairs of older units

Items for negotiation:
•
•
•
•
•

Replace the five older HVAC units that are recommended to be replaced by the HVAC service
company
Replace flooring
Replace lighting with LED fixtures
Possibility for a seven-year lease: to include the remaining two years and an additional five
Reduction in rent/Non-profit discount

Any formal proposal will be brought to the Board for review and approval.

STATE OF THE EARLY LEARNING
COALITION OF SEMINOLE

AND
COVID-19 RESPONSE

Fiscal Year 2019-2020

Admin $276,989

School Readiness ‐ July, 2019 ‐ April, 2020

Infant/Toddler
$110,217

Local Match $299,986

Program Assessment
$47,670

Direct Services

Quality $543,146

Non‐Direct/Admin/Quality
Quality
Admin
Infant/Toddler
Local Match
Program Assessment
Direct Services
$9,241,738

Non‐Direct/Admin/Quality
$1,481,432

Admin
2.31%

School Readiness ‐ July, 2019 ‐ April, 2020

Infant/Toddler
0.92%

Local Match
2.50%

Program Assessment
0.40%

Quality
4.53%

Direct Services
Non‐Direct/Admin/Quality
Quality
Admin
Infant/Toddler
Local Match
Program Assessment

Non‐Direct/Admin/Quality
$1,481,432

Direct Services
77.01%

Voluntary Pre‐Kindergarten July, 2019 ‐ April, 2020
Admin $343,053

Direct Services
Admin

Direct Services
$9,126,168

Voluntary Pre‐Kindergarten July, 2019 ‐ April, 2020
Admin
3.62%

Direct Services
Admin

Direct Services
96.38%

FY 2019-20 YTD 04/30/2020
Summary of OEL Grant Transactions

School Readiness (SR)
Notice of Award
$10,723,169
Direct Services

Actual ($$)

Actual (%)

Targets/Restrictions

$9,241,738

86.2%

78% (min)

$1,481,432

13.8%

22% (max)

Quality

$543,146

5.1%

4% (min)

Admin

$276,989

2.6%

5% (max)

Infant/Toddler

$110,217

$135,914 (min)

Local Match

$299,986

$300,582 (max)

$47,670

$103,763 (max)

Non-Direct/Admin/Quality

Program Assessment

Voluntary Pre-Kindergarten (VPK)
Notice of Award
$10,354,893
Direct Services
Admin

Actual ($$)

Actual (%)

$9,126,168
$343,053

Targets/Restrictions
$9,956,628 (max)

3.8%

4% (max)

FY 2019‐20 Funding Sources
HFUW
0.42%

City of Altamonte Springs
0.01%

Seminole County ‐ CSA
0.90%

Outreach & Awareness
0.08%

School Readiness
54.61%

Voluntary Pre‐
Kindegarten
43.98%

School Readiness

Voluntary Pre‐Kindegarten

Outreach & Awareness

Seminole County ‐ CSA

City of Altamonte Springs

HFUW

Grants and Communications Update
Discussion Items
1. Match Fund Development:
Grant Application Updates
• FY 20/21 Seminole County CDBG Program Grant $75,000 (Applied) School Readiness
• FY 20/21 Seminole County CSA Program $200,000 (Applied) School Readiness
• FY 20/21 City of Sanford CDBG Grant $20,000 (Applied) School Readiness
• FY 20/21 City of Altamonte $1,500 (Applying) School Readiness
Non-Match Related Grants
• Orlando Health Community Grant $13,000 (Awarded) Vision & Hearing Screenings
• Duke Energy Grant $1,000 (Awarded) Bucket of Books
2. Provider Appreciation (Sponsorships Received Up Until Postponement to September 3, 2020 or TBD)

Monetary Sponsorship:
COMPANY

AMOUNT

Child's Play Inc.

$250.00

Amscot

$250.00
750.00

Orlando Health - South Seminole

$

Seminole State College
CareerSource

$250.00
$

Lakeshore
Wawa

250.00
$500
$400

OTHER (PLEDGES, INDIVIDUAL DONATIONS)
Gay Delaughtetr
SUBTOTAL

$100.00
$

2,750.00

In-Kind Sponsorship:
COMPANY

AMOUNT

Discount School Supply

$500

Edible Arrangements
Minuteman Press
WUCF-PBS
Winn Dixie
TOTAL

$50
$400
$1,000
$25
$1,975

3. #GivingTuesdayNow | One-day Fundraiser Event |Online Campaign and Text-to-Give: $202.00

In-Kind Sponsorship:
COMPANY

AMOUNT

Discount School Supply

$500

Edible Arrangements
Minuteman Press
WUCF-PBS
Winn Dixie
TOTAL

$50
$400
$1,000
$25
$1,975

3. #GivingTuesdayNow Online Campaign and Text-to-Give: $202.00 (May 5, 2020)

2019/2020 School Readiness and VPK Providers

SCHOOL READINESS
Family Child Care Home 3
Large Family Child Care Home 1
License Exempt Center 8
Licensed Center 90
TOTAL 102

VOLUNTARY PREKINDERGARTEN
Public School 38
Charter Public School 1
Private School 6
License Exempt
6
License Center 123
TOTAL 174

School Readiness Enrollment By Billing Group
11 - In Home
11D Investigations
13- Foster Care
14R- Relative
HOME-Homeless
FAM- Domestic Violence
ESS- First Responder/Essential Worker
28A Tanf Child Only
TCAN- Temp Cash Assistance
RCG- Relative Caregiver
ECON- Income Eligible
Teen Parent

0

1,000

2,000

3,000

Total Enrolled =
2579

EARLY EDUCATION AND CHILD DEVELOPMENT UPDATE

EARLY EDUCATION AND CHILD DEVELOPMENT UPDATE
School Readiness Program Assessment
by C.L.A.S.S. Level

School Readiness Program Assessment

School Readiness Program Assessment

SRPA CLASS Scores
CY 2020-21

0.00-2.50

2.51-2.99

3.00-3.99

4.00-4.99

5.00-5.99

6.00-7.00

School Readiness Program Assessment

Comp Scores

2020-21 ELCS

2020-21 OEL

0.00-2.50

0%

.48%

2.51-2.99

4.3%

1.66%

3.00-3.49

8.7%

6.33%

3.5-3.99

17.4%

16.22%

4.00-4.99

56.5%

56.49%

5.00-5.99

13.0%

19.49%

6.00-7.00

0%

.91%

Child Care Resource and Referral 2019-2020

Number of Parent
Consultations
(provider listings,
community
resources)
Total 467

125

Number of
Consultations
COVID-19
Total 209

25

100

75

50

Concerns from parents through the CCR&R Parent Line during COVID-19:
1. Assistance with locating open childcare programs/requested provider listings.
2. Will I lose my School Readiness services during the pandemic?
3. Will I lose services due to not taking my child to care?
4.Do I still pay my parent fee even if my child does not attend?
5. I am a First Responder and need a provider operating on the weekends.
6. My child has not finished all the hours in VPK, why was my reenrollment rejected?
7. Can my child attend summer VPK if my provider was closed due to COVID-19?
8. Do you have any VPK resources to teach my child at home?
9. I am afraid my child will get behind because
they did not finish VPK.
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ELCS EMERGENCY VOLUNTARY CLOSURES – COVID19

The data is calculated using a total of 148 SR and VPK providers. This does not include the 38 SCPS VPK Providers.
The percentage of closures would increase by 20% on each given day if the SCPS VPK Providers were included.

Early Learning Coalition of Seminole: Response to COVID-19

The ELCS followed the OEL program guidance to purchase the following emergency supplies to
assist the eligible childcare providers during the declared state of emergency.

(Concentrated supply of Re Juv Nal Disinfectant and 62 rolls of ZOOM Active Wipes still available for distribution to childcare
providers for the next two months.)

OEL EMERGENCY VOLUNTARY CLOSURES-COVID19 SITUATION REPORT

Provider Closures as of 06/05/2020 Total: 3154 - 33.8%
Redlands Christian Migrant Association
ELC of Indian River, Martin, Okeechobee

500
75

ELC of Brevard

333
126

177

97

53%

50%
1,395
697

ELC of the Nature Coast

118

50 42%

ELC of Northwest Florida

118

49 42%

167

327

127
533

ELC of Okaloosa and Walton (Emerald Coast)
ELC of St. Lucie

165

84

655

113

30%

23 20%

137

38 28%
320

76

232
118

25 21%

ELC of Florida's Heartland

113

23 20%

199

39 20%
601

135

ELC of Pasco and Hernando

107

18%

1713%
272

123

24%

54 23%

ELC of Duval

ELC of Orange

196

67 2030%

ELC of Alachua

ELC of Lake

34%

78 26 33%

ELC of the Big Bend Region

ELC of Marion

270

34%

55 33%

ELC of North Florida/Episcopal Children's Services

ELC of Seminole

35%

796
250

ELC of Palm Beach
ELC of Santa Rosa

39%
188

ELC of Hillsborough
ELC of Flagler and Volusia

50%

52 39%

ELC of Polk

ELC of Florida's Gateway

689
347

69 41%

132

ELC of Pinellas

ELC of Manatee

2,500

65 52%

195

ELC of Broward

ELC of Sarasota County

2,000

70 57%

ELC of Miami-Dade/Monroe

ELC of Osceola County

1,500

56 75%

123

ELC of Southwest Florida
ELC of Escambia

1,000

33 12%

6 5%
605

26 4%
Providers

Provider Closures

% of Provider Closures

49%

FIRST RESPONDERS ENROLLMENT SUMMARY
BG1-ESS Essential Services Enrollments April 1, 2020 through June 4, 2020
Coalition
Providers
Child Enrollments
ELC of Broward
223
1,081
ELC of Miami-Dade/Monroe
308
1,012
ELC of Duval
213
944
ELC of North Florida/Episcopal Children's Services
123
676
ELC of Palm Beach
122
656
ELC of Pinellas
135
585
ELC of Pasco and Hernando
96
558
ELC of Orange
143
535
ELC of Hillsborough
138
516
ELC of Marion
61
456
ELC of Southwest Florida
80
451
ELC of Polk
96
402
ELC of Flagler and Volusia
81
380
ELC of Escambia
43
372
ELC of the Big Bend Region
64
353
ELC of Northwest Florida
43
325
ELC of Alachua
56
290
ELC of Florida's Gateway
38
248
ELC of Brevard
51
236 `
ELC of Seminole
45
224
ELC of Lake
41
219
ELC of Osceola County
40
188
ELC of Sarasota County
38
165
ELC of Okaloosa and Walton
27
160
ELC of Santa Rosa
26
160
ELC of St. Lucie
41
160
ELC of Florida's Heartland
42
159
ELC of the Nature Coast
37
158
ELC of Manatee
40
155
ELC of Indian River, Martin, Okeechobee
25
100
Redlands Christian Migrant Association
0
0
Grand Total
2,516
11,924
Data as of June 4, 2020.
Sorted by Descending Child Attendance Records, then by Coalition Name.
From the EFS Modernization Database.

Essential Services (BG1-ESS) Enrollment Summary
Period
Coalitions
April 1, 2020 - June 4, 2020
30
Data as of June 4, 2020.
From the EFS Modernization Database.

Providers
2,516

Children
11,924

BG1-ESS Essential Services - April 1 through June 4, 2020 (11,924 Enrollments, 2,516 Providers)
ELC of Broward
ELC of Miami-Dade/Monroe
ELC of Duval
ELC of North Florida/Episcopal Children's Services
ELC of Palm Beach
ELC of Pinellas
ELC of Pasco and Hernando
ELC of Orange
ELC of Hillsborough
ELC of Marion
ELC of Southwest Florida
ELC of Polk
ELC of Flagler and Volusia
ELC of Escambia
ELC of the Big Bend Region
ELC of Northwest Florida
ELC of Alachua
ELC of Florida's Gateway
ELC of Brevard
ELC of Seminole
ELC of Lake
ELC of Osceola County
ELC of Sarasota County
ELC of St. Lucie
ELC of Santa Rosa
ELC of Okaloosa and Walton
ELC of Florida's Heartland
ELC of the Nature Coast
ELC of Manatee
ELC of Indian River, Martin, Okeechobee
Redlands Christian Migrant Association
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Child Enrollments

From the EFS Modernization Database as of June 4, 2020.
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14,000

11,406

12,000

10,863
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10,000
7,169

8,000
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6,000
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2,700

2 18 19
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1,239
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5,060
4,172 4,570
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1,967

2,000

1,620

From the EFS Modernization Database as of June 4, 2020.
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6,721
5,936
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4,000
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Equity Project

WHAT IS EQUITY?

Systemic Inequities

OUR SYSTEMIC ISSUES
Family and
Resources

An Empowering
organization/program
culture and social
structure

Content
integration

Economic

Inclusion

Rural and Migrant
Data and Bias
Families/Programs

Equity
Pedagogy

Prejudice
Reduction

EQUITY

Knowledge
Construction
Access to Early
Education and
Care

Transportation

Early Childhood
SystemInstitutional and
Structural

Language
Barriers

Healthy Food and
Health Care

WHAT DO WE NEED?

TECHINCAL
CHANGE

EQUITY

ADAPTIVE
CHANGE

CHILD DEVELOPMENT GRANT

Where are we in this process?

What have we done so far in our Early
Learning System?
1.
2.
3.
4.
5.

Identified ten systemic issues
Fifty member Task Force
Equity Statement
Cultural Competence Rubric
Racial Equity Learning Exchanges more than 222 participants
trained in 2019

EFFORTS FOR 2020-2022
Objective to create an action plan to help ELCs manage their equity
issues:
• Introductory 90-minute webinar for all participating ELCs.
• Provide Equity Coaches for the ELCs participating and for OEL
leadership
• Facilitate webinar/virtual coaching sessions per ELC for up to two
instructional hours per session each.
• Racial Equity Learning Exchange Certification for ELC selected trainers
in 2021 as COVID 19 guidelines permit.

QUESTIONS

